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JIUCT COT'JIACOBAHUI

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboanmsimu @I'OC BO no HampaBiieHHIO
noaroToBku 38.03.02 MenemxkmeHT, npoduis [Ipon3BoACTBEHHBIN MEHEIKMEHT

Pa3paborumk, x.3.H., noneHT Ponuononsa T.T.

[Tporpamma onmoOpeHa Ha 3acegaHuM Kadenpbl SKOHOMHUKHM u ympasieHus B AIIK or
«20» despans 2025 rona, nporokos Neb.

3aB. xadenpoii, k.3.H., noreHt [llunosa 1. H.

Pabouas mporpamMMa IUCHUIUIMHBI COTJIACOBaHA M YTBEPXKICHA Ha 3acelaHuu
METOJIUYECKON KOMHUCCHU dKOHOMHYecKoro (dakynpreTa «20» deBpans 2025 roma, mpoTokos
Neb.

[Ipencenarens MeTonuueckoit komuccnd, K.¢.H., moneHT Jpskoa H.C.



1 Heas 1 32124 y4eOHOH TUCHUIIMHBI

Heab wu3yyeHus: AUCHMILVIMHBI - C(HOPMHUPOBATH CHCTEMY 3HAHHA O TOHATHSIX,
3aKOHOMEPHOCTSIX U MeToJax paboThl ¢ KapaMH COBPEMEHHOM OpraHU3alii 1 OCBOMTH HABBIKH
NPaKTUYECKOH paboThl B 001aCTH YHpaBICHUs NEPCOHATIOM, HEOOXOAUMBIX sl 3((HEKTUBHOTO
BelleHUs OnU3Heca.

3agaum ocBOeHHUS AUCHUIINHBI:

1. CdopmupoBarh cucTeMy 3HaHUH MO pa3pabOTKE OPraHMW3aMOHHOTO MEXaHH3Ma
yIpaBJICHUS] TEPCOHAIOM - WENsAM, (QYHKLIUSAM, OPraHU3alMOHHOH CTPYKTYpEe, OCHOBHBIM
IpoLeaAypaM yIpaBiIeHNUS;

2. M3yunTh pa3nuyHble B3TIAAbI HA 3PPEKTHBHOE YIPABICHUE U OBJIAZETh COBPEMEHHBIMU
MeToJIaMH PabOTHI ¢ KaipaMu;

3. OcBOUTH METOIBI HCCIECNOBAHHS COCTOSIHMS IEPCOHAa, CHOCOOBI WHTEpPIpETAIH
uHpOpMAMKM O KaJpax OpraHM3alMd M MOAXOIBl K OOCCIICUYEHHIO DPAa3BUTHS KaapOBOTO
NOTEHIINANA;

4. 3y4nTh conepkaHue W MPUHIUIB (HOPMUPOBAHHUIO KAJAPOBOW MOIUTHKH M CTPATETHH
yIIpaBJICHUS TIEPCOHAIIOM;

5. BelpaboTaTh HaBBIKM MPAKTHYECKOH PaOOTHI MO TUIAHUPOBAHMIO KOJIWYECTBEHHOU U
Ka4eCTBEHHON IMOTPEOHOCTH B KaJpax, OpraHmM3auuu paboTel 1mo Habopy W OTOOpPY KaIpos,
(GopMHUPOBaHUIO pe3epBa U IUIAHUPOBAHUIO JEJIOBOW Kapbepbl, MOJrOTOBKH M MEPENOATOTOBKH
KaJpoB, OOYYEHHIO, MOTHBALMM W OpTaHU3AIMH TpyAa PAOOTHHUKOB, MPOBEACHUIO JEIOBOU
OLICHKH KaJpOB, OpPTraHU3aIlii MapKETUHTOBOM NI TEILHOCTH B 00JIACTH KapOB;

6. OcBouTh CrIOCOOBI KOOPIWHAIMK B3aWMOOTHOIICHUIH PYKOBOAUTEINSA, TPYIOBOTO
KOJUIEKTUBA U OTJIEJIbHBIX PAOOTHUKOB,

2 Mecto qucuumiimHbl B ctpykrype OOII

Hnpexc pucoumiannnl 51.B.10.

Ob6J1acTh npodeccHOHAIBHOM AeATeTIbHOCTH BHIITYyCKHHUKOB:

07 AaMuHUCTpaTHBHO-yIpaBieHYeckas ©  oducHas gearenbHOCTH (B cdepe
UH(POPMALIMOHHO-aHAIUTHYECKOT0 O00ECIeYeHUsT U ONEepaTHBHOIO YIIPaBJIEHUS MNEPCOHAIOM
opraHu3anuii 1000i OpraHU3alMOHHO-IIPAaBOBOM (OPMBI U B JIIOOBIX BHUJAX 3KOHOMHYECKOU
JESITEIILHOCTH).

Buasbl npodeccnonaibHOM 1eSITeIbHOCTH BHITYCKHUKOB!

- H(GOPMAaIIMOHHO-aHATUTHYECKas,

- OpraHu3alMOHHO-YyIIpaBJIEHYECKas;

- unancoBas;

- IpeANPUHUMATEIbCKAS.

O0beKkThl NPOpecCHOHAIBLHON AeATeTbHOCTH BBINMYCKHMKOB: ITPOIECCHl YIIPABICHUS
OpraHMU3alUsAMHU Pa3IMYHbIX OPraHU3alMOHHO-TIPABOBBIX (HOPM; MPOLECCH TOCYAAPCTBEHHOTO U
MYHHIIMIIATLHOTO YIPaBICHUSI.

Hucturnnuna «YTpaBieHHEe TEPCOHAIOMY» SBJISIETCS AUCHUIUIMHONW brnoka 1, wactw,
dopmupyeMoOii ydyaCTHHKaMU OOpa3oBaTeNbHBIX OTHOIIEHUM JUCHUIUIMH  (enepaibHOro
rOCYJapCTBEHHOTO 00pa3oBaTeNbHOTO CTaHaapTa Beicuiero obpaszoBanusi (OI'OC BO) mo
HanpaBieHuto  noaroroBku  38.03.02  Menemxment, npoduiab  «IIpou3BOICTBEHHBIH
MeHeKMeHT» (Oakanaspuar) (b1.B.10.).

K umcny BXOIHBIX 3HaHMN, HABHIKOB M KOMIIETEHLIMH CTY/AEHTA, MPHUCTYMAOLIET0 K
M3YYEHHUIO Kypca «YTIpaBlieHHuE ePCOHAIOMY, T0JKHO OTHOCUTBCS CIIEIyIOIIee:

- Hanuuue 0a30BBIX TEOPETHYECKMX 3HAHWH B cdepe MEHEIKMEHTa, MapKeTHHra M
HYKOHOMHUKH;

- YMEHHME HCIOJb30BaTh, 0000IIATh M aHATU3UPOBATh MH(OPMAIMIO, CTABUTh LIETH H
HaXOJUTh MYTH UX JOCTHXKEHHUS B YCIOBUAX (HOPMUPOBAHMS M Pa3BUTHS MHPOPMAIIOHHOTO
00111eCTBA;



- HaJIM4Ke HaBbIKA pa0OThI ¢ KOJTHMYECTBEHHOW NH(pOpMaInei;

OcBoeHne yueOHOHN NUCIUILINHBI « Y TIpaBIeHUE IIEPCOHATIOMY 0a3UpyeTCsl Ha 3HAHUAX U
YMEHMSIX, MOIYYEHHBIX CTYAEHTAaMM IpPU HU3YYEHUU TaKUX JAUCHUIUIMH Kak «Mcropus»,
«MUKpPO3KOHOMUKA», « MaKpOIKOHOMHUKA.

3HaHus, yMEHHs M HaBBIKH, (OpPMUpPYEMble JaHHOW Y4eOHOH JMCIUIUIMHOH,
HEOOXOAUMBI Il M3Yy4YeHMsl IOCIEAYIOIIMX TUCHMIUIMH «AHTUKPU3UCHOE YIPABICHUEY,
«YrpaBlIeHUE IPOCKTAMU

3 Ilnanupyemble pe3yabTaThl 00y4eHHs MO JMCUMUILIHHE (MOTYJII0)
[Ipouecc wm3ydyeHuss AMCUMIUIMHBI HampaBieH Ha (OPMHUPOBAHHE  CICAYIOIIUX
komreteHiuit B coorserctBuu ¢ GI'OC BO no nanHoMy HanpaBJIeHUIO MOATOTOBKH:

Koa n
HaNMeHOBaHHeE Kon u HanmMeHoBaHHe HHAMKATOPA JO0CTH/KEHHSI KOMIIETeHIIUH
KOMIeTeHIINN
YK-3 Cnoco6en | M-1YK-3T1Tonumaer 3¢ (GeKTHBHOCTh HCIOJIB30BaHUS CTPATErMU COTPYAHHYECTBA IS
OCYIIECTBIISITh JOCTHYKEHHS TIOCTABJICHHOH LIENH, ONPE/EIISIET CBOIO POJIb B KOMaH/1e
COLIMaIbHOE N-2VK-31lonnmaer 0coOEHHOCTH TOBEICHUS BBIIEICHHBIX TPYMII JIIOJEH, C KOTOPBIMU

B3aUMOJICUCTBHE U
peaIu30BbIBATh CBOIO
POJIb B KOMaH/IE

paboTaeT U B3aUMOJICHCTBYET, YIUTHIBAET UX B CBOEH NEATEILHOCTH

NA-3YK-3[IpenBuautr pe3yabTaTsl (MOCIEACTBHSA) JNWYHBIX MAEHCTBHM M IUIAHUpPYET
TIOCJIEI0BATENILHOCTD IIaroB AJIsl JOCTHKEHUS 33JaHHOTO PE3yJIbTaTa
NA-4YK-3D¢pexTrHBHO B3aUMOICHCTBYET C IPYTUMHU YICHAMH KOMAH/BL, B T.4. Y4aCTBYET
B oOmeHe HMH(pOpMaIMeH, 3HAHUSAMH W OIBITOM, M IPE3EHTAIMH PEe3yIbTAaTOB PaOOTHI
KOMaH/IbI

TIK-1 CnocobeH
OCYLIECTBIISATh
omnpenesieHue HOpM U
npoueayp
yIpaBlIeHUS
[IepCOHAIOM
oApa3AeICHUN

MO IJIEPIKKH

UA-1 IIK-1 3HaTeh HOpMBI W HOPOLEAYPHl YNPABICHUS [EPCOHAJIOM MOApa3AECIeHUN
MO ICPKKH

UA-2 TIK-1 VYmers omnpenensaTe HOPMBI U MPOIEAYpHl YHPABICHUS IEPCOHAJIOM
MOAPA3ACICHUN NOINEPIKKU

N-3 TIK-1 Branets MeTOaMu ONIPEACTCHHSI HOPM M TIPOLEAYP YNpaBICHUS MEPCOHAIOM
MOAPA3ACICHUN MOINEPKKU

4 CTpyKkTypa M cojiep:KaHue AUCHUTIIHHBI

OO0m1ast Tpy10€MKOCTh AUCITUTUIMHBI COCTABIISIET 3 3a4€THBIC €AMHUIIBI.

4.1 CTpykTypa yueOHOH TUCHUIINHBI

OuHo-3a04Hast hopMa
o Ounas ¢popma oOyueHHs
Bun yae6Hoit paboTs 00yueHHs
Cemectp 4
Cemectp 9

AynuTopHbIe 3aHATHS (BCEro) 48 20
B tom uucne:
Jlextmm (JI) 16 10
[Mpaktrueckue 3anstus (113) 32 10
Jlaboparopnsie paboTs! (JIP)
CamocrosiTeibHas padoTa 48 84
By npomexxyTouHOH arTecTannu 3ager 3ager
Kontpoan 12 4
Oo0uiast TPY10eMKOCTh AU CHUIIJIMHBI, YAChI 108 108
3aveTHble eIMHUIBI 3 3

4.2 ConepxxaHue pa3/iesioB y4eOHO# AUCHUNIHHBI

Paspnen 1. Konuenuus u ¢pusnocodust ynpapieHus: Kaapamu

1.1 IIpenmer 3anaun,

CTPYKTypa Kypca.

VYnpaBieHne 4enoBe4eCKUMU PECYPCAMU B CUCTEME YIIPaBIICHUS.

OcHoBHOE COACPIKAHUC OHUCIUIIINHBI.




XapakTepucTuKa W 3a7aud TOCYJApCTBEHHOM CHUCTEMBI YIIPABJICHMSI YEJIOBEUECKUMU
pecypcami, ee poJib B YCIOBUSX PHIHOYHON 3KOHOMHUKHU.

1.2 DBomtonusi TEOpUN YHPABIEHUS YEJIOBEUECKUMH PECYpCaMu: KIAaCCUUYECKUE TEOpUHU
(®. Tetinop, ®@. I'mpbper, I'. Dmepcon, A. daiions); TEOPUU YEIIOBEUECKHX OTHOIIEHUU (D.
Mbiio, P. Jlaiikept); Teopun uenoBeueckux pecypcoB (Y. Baphapna, mkona moBeAeHUYECKUX
Hayk); Teopuu denoBeueckoro kamurtana (I'. bekkep, f. Muncep, T. Ilynsi), Teopuu
CTpaTeruyeckoro ympaniaeHus yenoBeueckumu pecypcamu (C. DomOpyn, M. bup, I1. bokcan).

1.3 TloHsATUS «KaAphI», «IIEPCOHA», «UEIOBEYECKHE pecypchl». OTIMYME TOHATHI
«IIepCoOHaI» U  «uelnoBeueckue pecypeb». IloHsTHE W conxep)kaHUE YEIOBEUECKOTO,
COLIMAJILHOTO, OPTraHU3allMOHHOTO U HWHTEJUIeKTyaldbHOro kamurtana. CXOACTBO W pa3iuyue
yIpaBJeHUS EPCOHAIOM U YIPABIEHUS YEJI0BEUYECKUMHU PECYPCAMH.

1.4 ®wiocodust ympaBieHHS YEIOBEUECKUMHU pecypcaMu: IMOHITHE, COAEpKaHHE
nokymenrta "®dunocodus opranmzanuun". BapuaHThl ynpaBieHHs YEOBEUECKUMH PECypCaMu:
JKECTKH M MArkuid. OCOOEHHOCTH POCCHUUCKOW H 3apyO0exHOW (Guiaocopuu yrpaBIICHHS
4eJI0BEYECKHUMHU PECYPCAMH.

1.5 CymHOCTh KOHUENIUU YIPaBICHUS YEIOBEYECKUMH pecypcaMd B PBIHOYHOM
HKOHOMHKE U €€ COCTaBJISIOIINE: METOI0JIOT S, (POPMHPOBAHNE CUCTEMBI YIIPABIICHUS KaapaMu
U TEXHOJIOTHS YIpaBJICHUA KaJapamu. Mojenu yhnpaBieHHs 4YeJIOBEYECKUMH pecypcaMu:
Muunranckas, ['apBapackasi, Moi€Ib IPUBEPKEHHOCTH, MOJEIb COOTBETCTBUSI.

1.6 CuctemHbIii MOAXOJ K YIPAaBICHUIO YEJIIOBEUYECKUMHU PECypCcaMU OpraHM3alud U
(OpMUPOBAHUIO CUCTEMBI yIpaBiieHUs UMH. OCHOBHbIE (DYHKIIMU M MOJACUCTEMBI YIIPaBICHUS
YeNOBeYeCKUMH pecypcamMu B opranuzanuu. CoBpeMeHHbIEe MpOOJIeMbl  YIpaBlICHUs
YeJIOBEYECKUMH pecypcaMu.

Pa3nes 2 IlpyHIUNBI 1 METOBI YIIPABJIEHHUS YeJIOBeYECKMMH pecypcaMu

2.1 TpeboBaHus K CHCTEME YIpaBlIeHUs opraHm3anueii m kaapamu. OOBEKTHBHBIC
OCHOBBI opranuzauuu YYP. 3aKOHOMEpHOCTHM pPBHIHOYHOW S3KOHOMHMKHM U 3aKOHOMEPHOCTHU
Pa3BUTHUSI CUCTEMBI YIIPaBJICHUSI YEJIOBEUECKUMU pecypcamu. Baxknelue npuHLuUIIbI (paBuia)
yIpaBiIeHUs KaJpaMu B yCIOBUSAX PHIHKA.

2.2 Meroapl yrpaBleHHS KaJpamMH, HX Kiaccuukanus, o0JacTH NPUMEHEHHUS.
CymHOCTP M COCTaB aAMUHHCTPATHBHBIX, 3KOHOMHYECKMX U COLMAIBHO-IICHXOJOTHYECKUX
METOJIOB yTIpaBJIECHUs KaJpaMu. 3apyOe’KHBbIM OIBbIT IPUMEHEHUS METO/J0B BO3JEHCTBUS Ha
paboTHUKOB. B3auMocBA3b M B3auMOJEHCTBME AIMMHUCTPATHUBHBIX, HSKOHOMHYECKUX H
COLIMAJIbHO-TICUXOJIOTHYECKUX METOJIOB YIPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

2.3 Opranu3anusi TpyAOBBIX KOJJIEKTHBOB. [ pyImoBsle METOABI pabOThl C KapaMH U UX
s¢p¢pexktuBHOCTh. Tunel rpynn B opraHuzauuu. CTpykTypa TpPYZOBBIX KOJUJIEKTHBOB.
dopmarnbHble U HedopMmaibHble Tpynnbl. PakTopsl, BiusomMe Ha 3()(HEKTUBHOCTH PabOTHI
TPYIIBL: pa3Mep, COCTaB, CIJIOYEHHOCTh, KOH(QIMKTHOCTD, TPYIIIOBbIE HOPMBI U Jip. TpeboBaHus
K (OPMHMPOBAHUIO TPYAOBBIX KOJJIEKTHUBOB. OrpaHUuYeHMs, MPEensITCTBYIOMUE 3PPEKTUBHON
TPYIIIOBOM AESTEIBHOCTH.

Paznen 3 CymHocTs M coAepKaHHe OPraHMU3allMOHHOIO TIPOEKTAa CHCTEMBI
yIpaBieHUS YEI0BEUYECKUMHU PeECypcaMu OpraHu3aluu

3.1 CucreMsl ynpaBieHUsl OpraHu3alued, COCTaB MOACUCTEM M AJIEMEHTOB. BapuaHThI
BKJIIOUEHUSI MIOJICUCTEMBl YIPABJICHUS YEJIOBEUECKUMH pecypcaMu B OOIIYI0 CHCTEMY
YIpaBJICHUS] OpraHu3aIuil.

Cucrema yrnpaBieHHs YEJIOBEUECKUMHU PECYPCAMU U €€ AJIEMEHTHI: OTAeNl MOTUBAIlUU U
OIJiaThl TPyHAa, OTHEN YNpPABICHHUS KaJpaMH, OTAEN pa3BUTHSI M OOyueHHs KaJpoB, OTHEN
COLIMAJILHOTO  pa3BUTHSA, OTHEN  OpraHW3aluu  yopaBieHus W T.0. HanpaBneHus
coBeplieHCcTBOBaHUs Y UP.

3.2 CymHOCTh M BHIbl COBPEMEHHOI'O OPraHU3ALMOHHOIO IMPOEKTUPOBAHUS CHUCTEM
yIpaBlIeHUS] OpraHW3alMeil U CUCTEMBbl yIpaBleHus kaapamu. [IpuHiunel ¢GopmMupoBaHus
CHUCTEMBl YIpPABIIEHHS YEJIOBEUECKHMMM pecypcaMu. XapaKTepUCTHKa OCHOBHBIX CTaJuM:
IIPEIITPOEKTHON MOATOTOBKH, IPOEKTUPOBAHUS U BHEPEHUS U UX ITAIOB.



3.3 KagpoBoe, HOpPMAaTHBHO-METOAMYECKOE, IMPABOBOE, JIEJIOMPOU3BOJICTBEHHOE,
nH(pOpMaAIIMOHHOE U TEXHUYECKOoe obOecredeHrue (QOpMUPOBAHUS CHUCTEMBI  YIIpaBICHUS
4eJI0BEYECKUMH PECYPCAMHM.

Pazgen 4 Llenu, pyHKUMH ¥ OPraHU3ANMUOHHAS CTPYKTYpPa CUCTEeMbl YIPABJIEHUS
YyeJIOBeYeCKMMH pecypcaMu

4.1 CucreMa meneil ymnpaBieHUsl 4YeloBedeCcKMMHU pecypcamu. [loctpoenune '"mepesa
Henel" ynpapieHMs 4eJI0BEUECKMMU pecypcamu. OnpeneneHne KOJMYEeCTBEHHBIX MOoKa3aTenei
(KkpuTepHueB) OCTHIKEHHUS LeJed ynpaBlieHus opraHu3anuu. J(Be Trpynmbl Lenell CcUCTeMbI
yIOpaBiIeHUS KaJpaMH: LEeNd padOTHUKA M LeIU agMUHUCTpauuu. VX cXOACTBO, pasziauuue U
MIPOTUBOPEYUBOCTb.

4.2 @OyHKOUM yOpaBIEHUS YEIOBEYECKMMHU pecypcamu. Pa3paboTka MpPOEKTHBIX
JOKYMEHTOB: (YHKIIMOTPaMM, CXeM (PYHKIIMOHAJIBbHBIX B3aUMOCBs3ell U 1p. Mertonuyeckoe u
HOpMaTHUBHOE obecrieueHue (YHKIMOHAIBHOTO pa3JelieHus] TpyJda B CUCTEME YIPaBICHHA
yeloBeYeckuMH  pecypcamu.  DyHKIMOHAIbHBIE  IMOACHUCTEMBI  CHUCTEMBI  YIpPaBIICHUS
yejoBedeckuMu pecypcamu. CocTaB M conepkaHue (YHKIMN YIPABICHUS YEIOBEUECKUMHU
pecypcamu. MeToapl ONpeaeNeHns TPYAOEMKOCTH (YHKIMM MO YIPaBJICHUIO YEIOBEYECKUMU
pecypcami.

4.3  dakTOoppl, ONpENENAIOIINE  OPTaHU3ALMOHHYIO  CTPYKTYpY  YIpaBICHUS
opranmsanuei. @DopMuUpPOBaHME CTPYKTYPHBIX MOJAPA3JIEICHUN  CUCTEMBI  YIPAaBJICHUSA
YeNOBEUYeCKUMH pecypcaMu. MeToaudeckoe M HOPMaTHUBHOE oOOecreueHue MPOCKTHPOBAHUS
OpPraHM3al[MOHHBIX CTPYKTYp YIpAaBJIEHUs YeJoBeuecKUMH pecypcamu. CocTaB NPOEKTHON
JIOKYMEHTAI[MU: CXEMBbI YIIPaBIICHUS, IITATHBIE PACIIUCAHUS, JOJDKHOCTHBIE MHCTPYKIIMH U T.I.

4.4 BolaeneHue CTpyKTYpPHBIX 3BEHbEB CIIY>KObI YIIPABJICHUS YEJIOBEUECKUMU PECYPCAMHU.
COanaHcUpOBaHHOCTh O0S3aHHOCTEW, MpaB U OTBETCTBEHHOCTU. BO03MOXHBIE BapUaHTHI
IIOCTPOCHUS OPraHU3allMOHHOM CTPYKTYphl YIIpaBJI€HHS KaJpaMd B 3aBUCHUMOCTH OT
0COOCHHOCTEH opranu3aiui. B3anMocBs3b 3BE€HbEB CIY:KOBI YIIPaBICHUS KaJpaMu C JIPYTUMHU
N0JIpa3/ieJICHUsIMU OpraHU3alUH.

4.5 Ouenka 5¢G(heKTUBHOCTH YIpaBICHUS 4YeloBeYeckuMu pecypcamu. Cucrema
nokasaresel U ux Kiraccuukanus. MeTouka OUeHKH.

Pasnen S5 KagpoBass mnoauTMka M cTpaTerusi YNpPaBJIeHUSI 4YeJOBEYeCKHMM
pecypcamu

5.1 CyuHocTh KaJpOBOW MOJIMTHUKU OPraHU3alMN U €€ OCOOEHHOCTH Ha COBPEMEHHOM
sranie. OCHOBHbIE HAaNpaBiICHHUs] KaJpOBOM TMOJUTHUKU. OJIEMEHTbl KaJpOBOW MOJUTHKU
OpraHu3alliy: TUII BIACTU B 00OIIECTBE, CTUIIb PYKOBOJCTBA, (hruiocodus opraHu3aluy, npaBuia
BHYTPEHHET0 TPYAOBOI'0 paclopsijika, KOJUIEKTUBHBINA 10roBop U Ap. MicxoaHble TOKYMEHTHI AJIs
dbopMUpOBaHUS KAAPOBOW TMOJUTUKH OpraHu3aluu. JIOKyMEeHThI, B KOTOPBIX HAaXOIUT
OTpakeHHE KaJIpoBas MOJINTUKA OpraHU3aI1y.

5.2 Crparernueckue NPUHLUIBI YIPABICHUS 4YEIOBEUECKMMH pecypcamu. CyIHOCTb
CTpaTeruy yrpaBJeHUs] OpraHu3aluell U CTpaTeruy yrnpaBJiIeHUs KaJpaMH U UX CBS3b. Y CIOBHS
pa3paboTKU CTpaTeTruy YIpaBJICHHs KaJpaMu: LeIM OpraHu3alllu, €€ pecypchl U OrpaHHUYCHHS
[0 HUM, Pa3BUTOCTb CHCTEMBbI YNpaBICHUS KaJpamMH, KadyeCTBO UEJIOBEUECKHUX PECYPCOB M p.
Kputepuu BbiOOpa cTpaTeruu ynpapieHus KaJpaMu.

5.3 CyObeKT U OOBEKT CTPATerM4ecKOro YIpaBICHUsI YEOBEUYECKHMMH PECYPCAMHU.
Otansl (POPMUPOBAHMS CUCTEMbI CTPATETMUYECKOTO YIPABJICHUS YEJIOBEYECKHMMH pECypcamu:
MUCCHSI OpraHU3allii, aHaJIW3 BHEIIHEH COIMaIbHO-3KOHOMHYECKON Cpejbl, aHalIu3 KaJpoBOU
CUTyallid B OpraHM3aIliy, pa3paboTka BapHaHTOB CTPATETUH, BHIOOp M peanu3alivs CTPaTeruH,
CTPATETMYECKUI KOHTPOJIb.

5.4 KoOHKYpeHTOCIOCOOHOCTH TPYAOBOTO TMOTEHIIMAda paOOTHUKA W YENOBEUYECKHX
pECypCcOB OpraHU3allid, METOAbl €€ OLeHKHU. Ponb pykoBoauTeneil M CHCTEMbI YIpaBlIEHUS
4eJI0BEYECKMMHM pEecypcaMu B peajli3allid KaJpOBOW IOJWTUKM M CTPaTETUU YINPABICHUS
KaJI[paMH.

Pa3znen 6 MapkeTHHI 4e10Be4eCKHX PecypcoB



6.1 MapkeTuHr 4enoBeuyeckMX pecypcoB. [loHATHIHBIA ammapar MapKETUHIA
YeJoBeueCKuX pecypcoB. Ilpouecc ymnpaBieHuss MapKETHHIOBOM JI€ATENBHOCTBIO B 00JacTH
KaJapoB. OCOOEHHOCTH MapKETHHIa YEJIOBEUECKUX PEeCypcOoB. MapKEeTUHIOBBIE UCCIIEI0BAHUS U
MapkeTuHroBas — uHopmauus.  McciepoBanue — npodeccuoHaIbHO-KBaTH(PUKALMOHHON
CTPYKTYpbl Tpyaa. (DakTopbl BHEIIHEW W BHYTPEHHEW CpPEXbl, ONPEACISAIOIIME COACpKAHUE
MapKETUHTOBOH J1eATEIbHOCTH B oOslacTH KazapoB. MccienoBaHue pblHKAa Tpyna. AHamu3
NO3MLMK OpraHu3aly Ha pblHKE Tpyaa. Mcrounuku wuHboOpMamuMu JUis MapKeTHHTa
YeJI0BEYECKUX PECYPCOB.

6.2 CerMeHTHMpOBaHUE pBbIHKAa TpyJda. 3aHATOCTh  YEJIOBEYECKUX  PECYpCOB.
OKOHOMUYECKH aKTHBHOE HacesieHue. [lonnTuka W MHCTUTYTBl COJIEUCTBHSI 3aHATOCTH.
['ocymapcTBeHHas! MOJUTUKA COLMANBHON 3aIIuThl 0e3paboTHBIX. Teopus M MpakTHKa MOUCKa
pa6otel. TpynoBas murpanus. [Iporao3upoBanue yncieHHocta YP.

6.3 IlonuTuka Haiima B opranu3auuu. Pacder 3aTpaT Ha IprOOpPETEHHE U UCIIOJIb30BAHNE
YeJI0OBEYECKUX pecypcoB. BpIOOp MCTOUHMKOB U IyTEH MOKPBITUSA MOTPEOHOCTH B YEIIOBEUECKUX
pecypcax. [1abnuk punein3 B 001acTH yIpaBiIeHUs KaapaMH.

Pazgen 7 CymHocTs KaapoBoro mjianupoBanus. IliaHupoBanue morpedOHOCTH B
YyeJIoBeYeCKHX pecypcax

7.1 llenu, 3agaud M CYIIHOCTh KaJpOBOTO IUIAHUPOBAHUS B  OpraHU3alMH.
XapakTepucTUKa KaJapoBOoro rianupoBaHus. OOBEKT KaIpoBOTO IUIAHUPOBAHUS M TPUHIIMIIEI
ero opraHuzauuu. QOyHKUUM NOApPA3JeIEeHUl 1O IUIAHMPOBAHUIO KaJpoBOM paboThl B
OpraHu3anuu. DTarnbl U BUJbl KaIPOBOIO IUIAHUPOBAHUSI.

7.2 CrpykTypa THUIIOBOI'O OIEPATUBHOIO IUIaHA KaJApOBOH pabOThl B OpraHU3alMH.
Wnpopmanius /i KapoBOro IIaHUPOBaHMS,

7.3 KauecTBeHHast HOTPeOHOCTh B YEJIOBEUECKUX pecypcax - ee CTPYKTypa, oKa3aTesu.
Wudopmannss u METOAbI OINpeNeNeHus KadyeCTBEHHOW NOTpeOHOCTH B Kampax. Mozjenu
OIpeIeNIeHUs] KaUeCTBEHHOM MOTpeOHOCTH B KaJlpax.

7.4 B3auMocBs3b KayeCTBEHHOW M KOJMYECTBEHHON MOTpeOHOCTEH B Kajapax.
[Toka3arenn KOJIMYECTBEHHOW NOTPEOHOCTH B KaJIpax M METOJbl €€ ONpPEACNCHMs: METO[
TPYAOEMKOCTH MPOM3BOACTBEHHOI'O Ipolecca, MeTos Po3eH-kpaHIa, pacueT YHUCIECHHOCTH IO
HOpMaM OOCIyXHMBaHUS, MO pPabOYMM MecTaM M HOpMaTHBaM 4YHUCIEHHOCTH. Hopmbl
ynpasisieMocTd. CTOXacTUYECKHE METO/IbI pacyeTa YUCIEHHOCTH. MeTO/ bl AKCIIEPTHHIX OIIEHOK.
DakTopbl, ONpeAessIoIre NOTPEOHOCTh B YEJIOBEYECKHX PeCcypcax.

Paszgean 8 Haiim, oTOOp U npueM Kaapos

8.1 IlomuTuka HaiiMa KagpoB. BHyTpeHHHME U BHEIIHME HCTOYHUKU IIPUBIICYECHHUS
YyeJIoBeYEeCKUX pecypcoB. X mpenmyiiiecTBa U HeIOCTaTKU. BpIOOp HCTOYHHMKOB HaiiMa KaJpoB.
[TonsiTHE pEKPYTUPOBAHUS.

8.2 Ilenu otOopa kanpoB. OCHOBHbIE MOAXOAb! 3apyOekHBIX (GUPM K OTOOPY BHEIIHHX
IpeTeHIeHTOB. THUMOBbIe 3Tambl 0TOOpa, MX cojepxaHue. OpraHuzaius Hpouesypbl oTOopa.
['pynnupoBka U copepxKaHue KpUTEPUEB U MTOKa3zaTene oToopa.

8.3 Ananu3 u onucaHue paboTsl U paboyero Mecta. 3aja4yu aHanu3a paboTsl (pabodero
MecTa). OCHOBHBIE XapaKTEPUCTHKU pabOThl M paboyero mecra. Metoasl aHanu3a palOTHI:
HaOmroieHue, codeceoBaHKe, BOIIPOCHUKU. Mojiens pabodero mecra.

8.4 Llenu onucanus paboTsl U pabouero Mecta. Onucanue paboThl - OCHOBA pa3pabdOTKU
JOJDKHOCTHBIX MHCTPYKLMH, KBaTM(PUKALIMOHHOM KapThl, KapThl KOMIETEHIUH, JTUYHOCTHOU
crenudukanuu. OpraHu3aiys aHajlu3a U onucanus padoTsl (padodero mecta). Pacder 3aTpar Ha
pabouee MecTo.

8.5 MeTo/1bl OLIEHKH MPETEHACHTOB Ha BaKaHTHYIO JOJKHOCTH (pabodee mecto). OpraHuzanus
npuema kaapoB. CoOmofieHHe TpaBOBBIX HOpM npu mnpueme. llpoueaypa mnpuema u
nokyMmeHTanus. PaccranoBka kazipoB. Anantanusi pabOTHUKOB.

Pa3nesa 9 MoruBanusi B padoTte ¢ 4eJJ0Be4YeCKHMH pecypcaMu

9.1 IloHaTHe W POAP MOTHMBALMM B JOCTHXKEHUM Lened ynpasieHus. [lepBuuHble n
BTOpHYHBIE NOTpeOHOCTH. Mojenb MOTHBAIMM IOBEIEHHUS IepcoHana. PasButue Teopun



motuBauuu. CopepxkarenbHble Teopud MoTHBauuu (Teopuun Macnoy, Maka Knemnanna,
O®penepuka [eprubepra). IlpomeccyanbHble TEOPUH MOTHUBAIMU (TEOPHUS OXKUIAHUSA, TCOPHUS
crpaBeuBoCcTH, Teopus [loprepa-Jloynepa).

9.2 Omnara Tpyna: CymHOCTh U moHaTHe. DyHKIUU 3apaboTHOM T1waThl. CyITHOCTH
CTUMyNUpylomeld ¢yHKOuM 3apa0oTHOW TuIaThl. MaTepualibHOE UM HeMaTepHalbHOE
ctuMmyiupoBanue. CoBeplIEHCTBOBaHME oOIIaThl Tpyaa. Hemoctarku nelcTBYIOIUX CHCTEM
MaTepHaIbHOrO CTUMYNHpoBaHUs. CyIIHOCTh M COAepXKaHWE TMOKMX CHCTEM OIUIaThl TpPyIa.
CoBpeMeHHbIE TEXHOJIOTUM MOTHUBALMY N€pCcOHaa. 3apyOeKHbIN OIBIT B OpraHU3alMy OIUIATHI
Tpyaa

Paznean 10 [lesioBasi olleHKa M aTTeCTAIUS YeJI0BEYECKUX PeCYPCOB OPraHu3alumn

10.1 Tlonstue nenoBoit oneHku. [lepuoanuHOCTh MpoOBEEHUS Jea0BoM oreHku. Llemn
JIeIOBOM OLICHKH KaJpoB. DJIEMEHThI W 3Tallbl OLEHKU mepcoHana. OpraHusanus MpoBEICHUS
JIeOBOM  OLIEHKU. TunuyHble OMmMMOKKM TpU TpoBeAeHUH oueHKH. CrnocoObl CHMKEHHS
CyObeKTUBHOCTU OLEHKU. OOBEKTBl M CYOBEKThI IEIOBOH OLEHKH. [IOKyMEHTaluoHHOE U
uHPOPMALIMOHHOE 00eCTIeYeHHE POoIIecca JIeIOBOM OIICHKH.

10.2 Posib TMHEHHOrO PYKOBOAUTENS MPU MPOBEACHUM JEIOBOM OLIEHKUA M aTTECTAIUH.
Ha3znauenme w© coaepkaHue OIEHOYHOH Oecenpl  PYKOBOIUTENS C  TOJYMHEHHBIM.
DopMHUPOBaHUE FKCIIEPTHOIO 3aKIIIOYECHUS 110 Pe3yJIbTaTaM JAeJI0BOM OLIEHKH.

10.3 Tloka3aTenu AeNOBOM OLEHKM W WX Kinaccupukanms. [lokazaTenmu Ui OICHKH
pasIMYHbIX Ipynn paboTHUKOB. TpeboBaHMs K (OPMUPOBAHHIO CUCTEMBI IT0OKA3aTeNIeH OLCHKH.

10.4 Meronpl OLEHKM KaJpoB: OLIEHKAa IOTeHIMajla pabOTHHKA, J€JI0Bas OLEHKa
nepcoHana. MeroJbl WHAMBHUIYalbHOM OLIEHKM W METOJbl TI'PYNIOBOW OLIEHKHM IEepCOHaa.
[Ipeumy1iecTBa 1 HEAOCTATKU METOJIOB OLIEHKH KaJapoB. OCOOEHHOCTH NPUMEHEHHUS pa3IM4HbIX
METO/IOB OLIEHUBaHMA. JJOKyMEHTAllMOHHOE COIPOBOXKAECHUE Pa3IMYHBIX METOJOB OLIEHUBAHMUSL.
[TonBeeHNE UTOTOB U UCMOJIb30BAaHUE PE3YJILTATOB JI€JI0BOM OLIEHKH.

10.5 ATtecranus KaJpoB: CYLUIHOCTb, LI€IM U 3a4aud npoBeaeHus. Ilokazaresnn oueHKH
IpU aTTeCTallMM COTPYAHUKOB. OTallbl MPOBEAEHUS aTTECTALMU: IMOJArOTOBUTENIbHBIM 3Tall,
aTTecTalys, 3aKJIIOYUTENIbHbIN Tan. MeToabl aTTecTaluu: METO/bl ONUCATENbHOTO XapaKkTepa,
KOMOWHUPOBAHHBIE METOJbI, IICEBJOKOIMYECTBEHHBIE METOJbl OIeHKH. DopMbl OJIaHKOB,
NpUMEHSIEMbIX IPU NPOBEIEHUH aTTecTallMi paOOTHUKOB OpraHU3altu.

Pazgean 11 YnpasiieHue pa3BuTHEM YeJI0BEYECKHX PecypcoB

11.1 Tlonsatue pa3BuTHs 4edOBeYECKHX pecypcoB. CyIIHOCTP W LENH OO0y4YeHus
nepconana. Knaccuduxanus BugoB u popm oOydeHus nepcoHana. AHaJIN3 OCHOBHBIX

11.2 TIpodopuenranusi: mnoHatue, poib. DopMbl NPOPOPHUEHTALMOHHONH pPAOOTHI:
npodeccuoHanbHOE MPOCBEIIeHHE, MpodeccuoHanbHas uHGopManus, MpodeccuoHanbHas
KOHCYJIbTaIHSL.

11.3 TlponBukenue kaapoB. [lonsTue kapbepbpl. BblOOp W BHIBI Kapbepbl. DTaribl
KapbepHOro pocTa. MojenupoBaHue Kapbepbl. YIIpaBlieHHE Kapbepoil u  ciyxeOHo-
npodeccuoHanbHbIM NpoABHKeHHEM. [I1annpoBaHe Kapbephl.

11.4 TIloaroroBka, mEpenoJAroToBKa M TMOBBIIIEHWE KBaJU(UKALMKM MEpCOHasA.
Cucremublif moaxos k o0yueHuto. CoBpeMeHHbIE METO/IbI U TeXHOJoruu 00ydyeHus. CylHOCTb
HENpEepbIBHON CUCTEMBI 00YUYEHHUs KaJpOB.

Bunet u Qgopmbl 0oO0yueHusi: BHYTPpU(GUPMEHHOE U BHEIIHEE OOydYeHHUE IepcoHaa.
JucrannonHoe oOydyeHue mpoOieMbl W NEepCHeKTHBBL. MonayiabHOe OO0y4deHHE NepcoHaa.
[TepenoaroroBka kaapos. [loBbilieHne KBaTUpUKALUK TIEpCOHAIA.

KoyunHr ¥ HacTaBHUYECTBO: MOHATHE M pa3iduuus. JTallbl Mpolecca KOYUYMHIA U €ro
IIPEUMYIIECTBA.

11.5 dopmupoBaHuEe B3aUMOOTHOLIEHWH B KoJuleKTUBE. CTENneHb «OTKPBITOCTH»
opranu3anuu s pabotHukoB. MHpOpMHpoBaHue pabOOTHUKOB, OOpaTHas CBS3b, COOp U
UCIMOJIb30BaHUE MpeuIokeHuil paboTtHukoB. [lpemynpexnenue u paspemieHHe KOH(IMKTOB.
@upMeHHble Mpa3AHUKH U COBMECTHble (OpMBI MpOBEAEHUs JAocyra. BzanmopelcTBue c



OpraHamH, NpeCTaBIISIONMMHA UHTEpechl pab0THUKOB. [Iporenypsl yrnpaBieHus: HalpaBiIeHHbIE
Ha MOBBIILIEHHUE IPUBEPIKEHHOCTH.

4.3 Pa3nenbl y4eOHOI JUCHUNIMHBI U BU/I 3aHATHIA

Ne IIpakTnaeckue
Pasgen nucnuruinHel Jlexun p CPC | Konrpons | Beero
/1 3aHATHSA
1 Konnenmms u ¢unocopus YIpaBICHUS 1 2 4 1 8
YeJIOBEYECKHMH PECYpCaMu
2 [IpuHIMIIBL ¥ METOABI YIPABJICHHS YEIOBEUYCCKUMHU 2 2 4 1 9
pecypcamu
CymHOCTE M COIEp)KaHWUE OpraHH3al[HOHHOTO
3 | mpoexTa CHCTEMBl YIpPaBJIECHUS UEIOBEUECKUMH 1 2 4 1 8
pecypcaMu OpraHu3aLum
4 Henu, ¢yHKOMM M OpraHU3alMOHHAs CTPYKTypa 2 2 4 1 9
CHCTEMBI YIIPABJICHHUS YEIOBEYECKUMH pecypcaMu
5 KazmpoBas monuTHKa ¥ CTparerus yHpaBlICHHS 2 2 4 1 9
4eJI0OBEYECKUMH PecypcamMu
6 | MapKeTHHT 4el0BEUECKUX PECypCOB 1 2 4 1 8
CymHocTh KaJpOBOTO TUTAHUPOBAHMSL. 1
7 | IlmanmpoBaHue TMOTPEOHOCTH B  YEIOBEUYCCKHUX 2 4 4 10
pecypcax
g | Haitm, oTOOp 1 IpreM 4enoBEUECKUX PECYPCOB 1 4 4 1 10
9 | MoruBalms B paboTe ¢ YeTOBEYSCKHUMH PECYpCaMu 1 4 6 1 12
elioBasi OIIGHKAa W aTTecTalus 4YeJOBEUECKHX 1
10 | A . . 1 4 8 14
pecypcoB
11 | YnpaBieHue pa3BUTHEM YEIOBEYECKUX PECYPCOB 2 4 2 2 22
Bcero 1acos 16 32 48 12 108
5 Marpuna ¢popMupoBaHUs KOMIIETEHIMI 110 JUCIHUNINHE
No Komnerenuuun Obwee
W Paznen aucuuIuIMHbL KOJINYECTBO
YK-3 [K-1 KOMIIETEHIIUHA
1 Konuenmst u ¢unocopus ynpaBieHHs 4eIOBEYECKUMU + + 2
pecypcamu
2 [puHOUIBL ¥ METOABl YHPABICHUS YEIOBEYSCKUMHU + + 2
pecypcamu
CyIIHOCTh M COIEp)KaHHE OPTraHW3aLMOHHOTO MPOEKTa
3 CHCTEMBI  YNPABJICHUS YCIIOBEUYECKUMU  pecypcaMu + + 2
OpraHu3alyu
4 Uenu, GyHKUMM ©W  OpraHM3alMOHHAs — CTPYKTYypa + + 2
CHCTEMBI YIIPABJICHHUSI YEIIOBEYCCKUMH pecypcamMu
5 KazpoBas nmomuThka ©W  CTparerds  yIpaBJiCHHS + + 2
4eJIOBEUECKUMH Pecypcamu
6 MapKeTHHT 4eJIOBEYECKUX PeCypcoB + + 2
7 CylIHOCTh KaJIpOBOTO IUIaHuWpoBaHus. [lnaHupoBaHue + + 2
MOTPEOHOCTH B YEJIOBEYECKUX pecypcax
8 Haiim, oTOOp 1 ipreM YeITOBEUECKUX PECypCOB + + 2
9 MortuBaryst B paboTe ¢ 4eI0BeYECKUMH PEeCypcamMu + + 2
10 | HdenoBas OLIEHKA M ATTECTAIMSI YEIOBEYECKUX PECYPCOB + + 2
11 YrupapiieHHe pa3BUTHEM YEJIOBEUECKUX PECYPCOB + + 2

6 O0pa3oBaTe/IbHbIEC TEXHOJIOTHH




OO0beM ayaWTOPHBIX 3aHATHI: Bcero 48 yacoB, B TOM 4YHCIE JIeKIuH 16 dacos,

MPAKTUYECKHE 3aHATUSA 32 YacoB, MHTEPAKTHBHBIC 3aHATHS OT 0OIIero o0ObeMa ayJIuTOPHBIX
3aHATHI cOCTaBIAOT 47%.

Bup 3anstus KomnuectBo
Cemectp Hcnonb3yeMble HHTEPaKTUBHBIE 00pa30BaTEIbHbIE TEXHOIOTHU
(JL, T13) 4acoB

113 I'pymmoBas pabora 1mo Temam Kypca 4
113 I'pynmoBas pabora mo TeMe ATTecTaius KaJapoB 4
113 I'pynnoBas pabota no Teme Yuer nepcoHaia 4
JI [IpoGnemuas nexuus no reme MoTusaius 6
JI [Ipobnemuas nexuus no treme [lnannpoBanue Ae10BOI Kapbephl 4

Hroro 22

7 Y4eOHO-MeTOIUYeCKOE o0ecneyeHHe CAMOCTOSATEIHLHOI PadoThI CTY/1€eHTOB.

7.1 Buabl caMocTosITEIbLHOI paﬁoTbI, MOPAAOK UX BBIIMMOJTHEHUA U KOHTPOJH

Ne Ilopsinox BeINONHEHUS
Pasnen quCHUILIHHBI Buner CPC PAd Mertoz KoHTpoIIA
/T CPC
Pabora ¢ IeKIIMOHHBIM
. MaTepuaIoM
Konuenus u ¢pmmocodpus Pabora ¢ nureparypoit PHATOM, N
OCHOBHOW 1 YerHbli
1 ynpaBieHus denoBedeckuMu | IloAroroBka K ycTHOMY .
JIOTIOJTHUTENbHON OIIPOC/TECTHPOBAHNE
pecypcamu OIIPOCY/TECTUPOBAHUIO .
JIUTEpaTypoi,
WHTepHeT-pecypcamu
Pa6ota ¢ neknunoHHBIM
. MaTepuasioMm,
ITpuHIMIIBI U METOMBL Pabota ¢ nuteparypoit N N
OCHOBHOM U VYcTHbIi onpoc
2 yIpaBieHus yenoBeueckuMu | IloArotoBka Kk yCTHOMY .
JIOTIONTHUTEIbHOU TECTHPOBaHUE
pecypcamu OTPOCY/TECTUPOBAHUIO N
JUTEPATYypoOid,
WurepHeT-pecypcamu
Pabora ¢ JIeKIIMOHHBIM
CymHOCTh ¥ coiepKaHue
. MarepHuaioMm,
OPraHU3aIIOHHOTO TIPOEKTA Pabota c nureparypoii N .
OCHOBHOMW 1 VYerHblit onpoc/
3 CHCTEMBI yIIPaBICHUS IToaroroBka Kk ycTHOMY .
JIOTIOJTHUTEIIEHON TECTUPOBaHUE
YeJIOBEUECKHMH peECypcaMu OIIPOCY/TECTUPOBAHUIO .
JIUTEpaTypoi,
OpTaHM3aIN
HurepHeT-pecypcamu
Pabora ¢ JIeKIIMOHHBIM
Hemwn, pyskimm u
. MaTepuasoMm,
OpraHu3aIOHHAS Pabora ¢ nurepatypoii . .
OCHOBHOM U Yerusiii ornpoc/
4 CTPYKTYpa CHCTEMBI IToaroroBka Kk yCcTHOMY .
JIOTIONTHUTEIHHOU TECTHPOBaHUE
YIpaBIECHUS YeIIOBEUECKUMH OTIPOCY/TECTUPOBAHUIO .
JUTEPATYPOHd,
pecypcamu
WHTepHeT-pecypcamu
PabGora ¢ 1eKIIMOHHBIM
. MaTepHasoMm,
Kanposast monuTuka u Pabota c nureparypoii . .
OCHOBHOH U VYerHbiit ompoc/
5 CTpaTerust ynpaBieHUs INoaroroBka Kk yCTHOMY .
JIOTIOJTHUTEIBHOU TECTHUPOBAaHUE
4YEJIOBEUECKHUMHU Pecypcamu OIIPOCY/TECTUPOBAHUIO .
JIUTEPATYpPOH,
HuTeprer-pecypcamu
6 MapKeTHHT 4elI0BE4ECKUX Pabota ¢ nmuteparypoit Pabota ¢ eKInoHHBIM VYerwbrit ompoc/
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pecypcoB

[TonroToBka Kk yCTHOMY MaTepuaiom, TECTUPOBAHUE
OTIPOCY/TECTUPOBAHUIO OCHOBHOMH 1
JIOIIOJIHUTEIHHOMN
JUTEPATYpPOH,

WHTepHeT-pecypcamu

CyImHOCTB KaJIpoOBOTO

Pabora ¢ IEKIIMOHHBIM

. MaTepHaIoMm,
IUTAaHAPOBAHUSL. Pabota c auteparypoit . .
OCHOBHOM H VYerwsrit ompoc/
7 [InanupoBanue IloaroroBka Kk yCTHOMY .
JIOTIOJTHUTEILHON TECTUPOBaHUE
HOTpeOHOCTH B OIPOCY/TECTUPOBAHUIO .
JUTEPATYpOi,
YeJI0BEYECKHUX pecypcax
HuTepHeT-pecypcamu
Pabora ¢ JeKIIMOHHBIM
N MarepuasioMm,
. Pabora c nuteparypoit . .
Haiim, oT60p 1 npuem OCHOBHOH U VerHbiit ompoc/
8 IlonroroBka Kk yCTHOMY .
9eJI0OBEYECKUX PECYPCOB JIOTIOJTHUTEIbHOU TECTUPOBaHUE
OTIPOCY/TECTUPOBAHUIO .
JIUTEPaTypoi,
WHTepHeT-pecypcamu
Pabora ¢ IEKIIMOHHBIM
. MaTepuaIoMm,
Pabota c nureparypoii N .
MortuBarst B padore ¢ OCHOBHOW 1 VYerHblit onpoc/
9 IToaroroBka K ycTHOMY .
YEJIOBEUECKIMH pECYpCaMu JIOTIOJTHUTEbHON TECTUPOBAaHUE
OIIPOCY/TECTHPOBAHUIO .
JUTEPATYypOii,
WHTepHeT-pecypcamu
Pabota ¢ neknnoHHBIM
N MarepHuaoM,
[enoBas oleHKa U Pabota ¢ nuteparypoit N .
OCHOBHOU U Yertublii onpoc/
10 aTTeCTallys 4eJIOBEYECKUX ITonroroBka Kk yCTHOMY .
JOIIOJTHUTCIIbPHOU TCCTUPOBAHUC
pecypcoB OIPOCY/TECTUPOBAHUIO .
JUTEPATYypOil,
HurepHeT-pecypcamu
Pabora ¢ IeKIIMOHHBIM
. MarepHuaioMm,
Pabota c nuteparypoii N .
VYnpasnenue pa3BUTHEM OCHOBHOW 1 VYernsiii onpoc/
11 [MoaroroBka Kk yCTHOMY .
YEJIOBEUECKHUX PECYPCOB JIOTIOJTHUTEIbHON TECTUPOBAaHUE
OIIPOCY/TECTHPOBAHUIO .
JIUTEpaTypoi,
HurepHeT-pecypcamu
7.2 KOoHTPOJIbHBIE BONIPOCHI VIS CAMOINIPOBEPKH
Ne
i Paznen auctuIuimHb KoHTponbHBIE BOTIPOCH! 17151 CAMOTIPOBEPKH
Konnenmmss n  ¢unocodus | 1 YnpapneHne 4eI0BeYECKMMHU PECYpCaMH B CHCTEME YIPaBIICHHS.
YIIPaBIICHUS YEIOBEYECKUMH | 2 DBOJIIONNS TEOPHUHU YIPABIICHHS YEIOBEUECKUMH PECypCaMu.
pecypcamu 3. IMoHsTHS «KaApbI», «IIEPCOHAID), KIEIOBEYECKUE PECYPCHI.
4 duocodus ynpaBiIeHHs Y€I0BEUYECKUMH PECYPCAMHI.
5 BapuanTsl ynpaBieHMs YEIOBEYECKUMU PECypCaMu: >KECTKUH U
MSTKUHN
6. CymHOCTh KOHIETINHN YIIPaBICHNS Y€JIOBEYECKUMHU PECYPCaMu U
1 €€ COCTABISIOIINE: METOJOJOTHsA, (OPMHUPOBAHNE CHUCTEMBI YIPaBICHUS
KagpaMu U TEXHOJIOTUA YIIPaBJICHUA KaJIpaMU.
7. Monenu ynpaBieHHAS 9eTI0BEYECKUMHU PECYPCaAMHU.
8. CHUCTEMHBIH MOJXO0Jl K YIPABJICHHUIO YEJIOBEUYECKHMH PECypcaMu
opraHuzanyy 1 (GOpMHUPOBAHUIO CUCTEMBI YIIPABJICHUS HMHU.
9. OcHOBHBIE (DYHKIIMH U TIOICUCTEMBI YIIPaBJICHHUS YEIOBEYECKUMHU
pecypcamu B OpraHu3alyu.
10. CoBpeMeHHbIE ~ NPOOJIEMBI  YHPaBICHHS  YEIOBEYECKUMHU
pecypcami.
[puammner u metoasl | 1. TpeOoBaHus K cucTeMe yNpaBJeHUs OpraHU3aluel 1 KaapaMu.
2 ynpasienust yenoBeyeckumu | 2. OOBbEKTUBHBIC OCHOBBI Opranu3aimu YYP.
pecypcamu 3. Mertoapl ympaBieHHS KaapamH, WX Kiaccuukamus, 007gacTH
IPUMCHCHUA.
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4., CymHOCTh M COCTaB aJMHUHHCTPATHUBHBIX, JKOHOMHYECKHX H
COLIMAIIbHO-TICUXOJIOTHYECKHX METOJI0B YIIPABJICHUS KaJpaMH.

5. Oprasm3anus TpyIOBBIX KOJUICKTHBOB.

6. [I'pymmoBsie MeTOOBI pabOTHI C KagpaMu U UX d3PPEKTHBHOCTE.

7. CrTpykTypa TPYAOBBIX KOJUICKTHBOB.

8. ®axropsl, BrusIomue Ha 3PPEKTHBHOCTH pabOTH TPYIIBL: pa3Mep,
COCTaB, CIUIOYEHHOCTb, KOH(IUKTHOCTD, IPYIIIOBBIE HOPMBI U JAP.

9. TpeboBaHus K JOPMUPOBAHHIO TPYJIOBBIX KOJUIEKTHBOB.

10. OrpannueHus,  mnpensTcTByromue  3PQPEKTUBHOW  TPYMNIIOBOIi
JIeSITEJIbHOCTH.
Cymuocts u conepxkanue | 1. Cucrembl ymnpaBieHHS OpraHH3allMed, COCTaB IOJICHCTEM U
OPTaHHM3aI[IOHHOTO TIPOEKTa PIIEMEHTOB.

CUCTEMBI yIIpaBJIeHUs
4eJIOBEYECKUMHU pecypcaMu
OpTaHM3aIN

2. BapuaHTBl BKJIIOYEHHS MOJCHCTEMBl YIPABICHUS YEIOBEYECKUMHU
[pecypcamu B OOIIYI0 CHCTEMY YIpPaBJICHHsI OpraHu3alyi.

3. Hampasnenus coBepmencTBoBarus Y YP.

4. CymHOoCcTh " BHIBI COBPEMEHHOTO OpTraHU3AIOHHOTO
[IPOEKTUPOBAHUS CHCTEM YIpPABIEHHWS OpraHM3alUell M  CHCTEMBI
[YIIpaBJICHUS KaJpaMH.

5. TlpuHUnunsl (GOPMUPOBAHUS CHCTEMBI YIPABICHUS HYEIOBEUYECKHIMU
[pecypcamu.

6. XapakTepucTuKa OCHOBHBIX CTaJWil: TPENNPOEKTHOH MOATOTOBKH,
MPOCKTUPOBAHUA U BHEAPCHUA U UX DTAIlOB.

7. Kanposgoe, HOPMAaTUBHO-METOUUYECKOE, [IpaBoOBOE,
MeTONpOU3BOCTBEHHOE, MH(POPMALIOHHOE U TeXHHYECKoe obecredeHHe
(bopMHpoOBaHUs CUCTEMBI YIIPABICHHUS YSJIOBEUECKIMHU PECYPCaMHU.

e, ¢byHKIMH u
OpraHU3alHOHHAs
CTPYKTYypa CHCTEMBI

YIIPaBIICHUS YEITOBEYECKUMHU
pecypcamu

1. Cucrema neneil ynpaBieHUs YEIOBEUECKUMH pecypcaMi.

2. Tloctpoenwue "nmepeBa 1emneil” ynpaBiIeHUS YEIOBEICCKUMHI PECypCaMi.

3. JIBe TpymIisl Heel CHCTEMBI YIIPaBICHHS KapaMu: eJId pabOTHHKA U
LIeTTN aAMUHUCTpanuy. FIX cX0ACTBO, pa3nuyre U MPOTHBOPEUNBOCTb.

4. OyHKIMHM yHpaBIICHHS YEIIOBEIECKUMH PECYPCaMu.

5. Pa3paboTka MNpPOEKTHBIX JIOKYMEHTOB:  (YHKIHOTpaMM,
(hyHKITMOHAJIBHBIX B3aUMOCBSI3EH U Ip.

6. MeToauyeckoe ¥ HOPMATHBHOE oOOecIieueHUe (HYHKIIMOHATIBHOTO
[pa3ziesieHys Tpyia B CUCTEME YIPaBJICHUsI YeJIOBEUECKHMHU PECYPCaMHU.

7. DyHKIHMOHAJbHbIE IIOJCUCTEMBI CUCTEMBI yIIpaBICHUA
EeJIOBEUECKHMH PECYPCAMHU.

8. CoctaB u comepxkanue (YHKIHMHA YOPABICHUS YEIOBECYCCKUMHU
[pecypcami.

9. Meronpl ompenesneHUs TPYNOEMKOCTH (YHKIHUH 110 YIPaBICHUIO
MEeJIOBEUYECKIMH pECypCaMHu.

10. dakTOpEbI, ONpeNeNIIoNne OPraHM3aluOHHYI0 CTPYKTYPY YIIPaBICHHS
opraHu3anuei.

11. ®opmupoBaHne CTPYKTYPHBIX IMOJPA3IEICHUH CHCTEMBI YIIPaBICHHS
EeJIOBEUECKHMH PECYpPCaMHU.

12. Ouenka 3peKTHUBHOCTH YIPaBICHHUS YSIOBEUECKUMHU pECypCaMu.

CXEM

KampoBas  momutuka U
cTparerus yIpaBJICHUSI
YeJIOBEUECKUMH Pecypcamu

1. CymHocTs KagpoBOH MOJUTHKHM OpPraHU3allMd U €€ OCOOCHHOCTH Ha
COBPEMEHHOM 3Tarle.

2.  OcHOBHbIE HampaBJieHHs KaJpOBOI MOJUTHUKU. DIEMEHTHI KaJpOBOi
MOJIUTUKKA OpTraHW3alliU: THUI BJIACTH B OOINECTBE, CTWIb PYKOBOJCTBA,
(unocodus opraHuzalny, MpaBUiIa BHYTPEHHETO TPYAOBOI'O PAaCHIOPSIKa,
KOJUICKTHBHBIN IOTOBOP M JIp.

3. Crparernveckue NpUHOUIIBI YIIPABICHUS YEJIOBEUECKIMHU pECypcaMu.
4. CymHOCTh CTpaTerHMH YIpPaBJICHUS OpraHu3alueil M CTpaTeruu
YIpaBJIE€HUS KaJpaMU U UX CBSI3b.

5. VYcnoBus pa3pabOTKM CTpaTeTMM YNPAaBICHHS KaJgpaMH: LEJIn
OpraHU3aliY, €€ PEeCypChl U OTPAHUUYEHUsS 110 HUM, Pa3BUTOCTb CUCTEMBI
YIpaBIEHUS KaJpaMH1, Ka4eCTBO YEJIOBEYECKUX PECYPCOB H Jp.

6. Kpurepuu BbiOOpa CTpaTeruu yrnpaBieHUs KaJpamH.

7. CyOBeKT W OOBEKT CTPATETHUECKOTO YIPABICHHS UYEIOBEUECKUMHU
pecypcami.

8. DOrtambl (GOPMUPOBAHUS CHUCTEMBI CTPATETHYECKOTO YIPABICHUS
YeJIOBEYECKUMH PEecypcaMH: MHCCHS OpTaHM3aIlM, aHalW3 BHEUTHEH

COHHaHBHO'SKOHOMH‘ICCKOﬁ Cpeabl, aHaJIu3 KaHpOBOﬁ CUTyallini B
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opraHmsainyi, pa3paboTka BapHaHTOB CTpaTernu, BBIOOp M peanu3aius
CTPATEruy, CTPATErHIECKUIT KOHTPOIIb.

9. KoHKypeHTOCIIOCOOHOCTh TPYyAOBOTO IMOTEHIMajda pabOTHHKA U
YeJIOBEYECKHX PECYPCOB OPTraHU3aLMH, METOIbI €€ OLICHKH.

10. Ponp pykoBOAMTENCH M CHCTEMBl YIPABICHHS YEIOBEYSCKUMHU
pecypcaMi B peann3andy KaapoBOil MOJUTHKU M CTPATETHH YIPABJICHUS
KaJIpaMH.

MapkeTUHI  4eJI0BEUECKHX
pecypcos

1. ITpouecc ympaBieHUsI MapKETHHIOBOHM JESITEIFHOCTBIO B 00IacTH
KaJpoB.

2. Oco0eHHOCTH MapKeTHHTa YeJIOBEYECKUX PECYPCOB.

3. MapKeTHHIOBBIE HCCIIEA0BAHUS U MAPKETUHIOBasi HHPOPMAIIHS.

4. HccnenoBanue npodeccrioHaabHO-KBATN(PUKALMOHHON CTPYKTYpPbI
TpyAa.

5. @akTOopbl BHEIIHEHW UM BHYTPEHHEH CpeAbl, OIpEeACIIAIoIue
coJiep’KaHNEe MapKETHHTOBOH JEATEIFHOCTH B 00JIACTH KaIpOB.

6. HccrenoBanue peiHKA TpyZa.

7. AHanu3 No3ULUH OpraHu3aluy Ha peIHKE TpyJa.

8. Hcrounnkn wHDOpMAmMM NI MapKETHHIA  YEIOBEUCCKHX
pecypcoB.

9. CerMeHTHpOBaHUE PBIHKA TPYIA.

10.  3aHATOCTH YCIIOBEUCCKUX PECYPCOB.

11. DOxoHOMHYECKU aKTHMBHOE HacelCHHE.

12. Teopus u npakTHKa MOUCKa paboTHI.

13.  IIporHosupoanue uncieHHoctH YP.

14.  Tlonutuka HaiiMa B OpraHU3aIUH.

15.  Pacuer 3arpar Ha NpHOOpETEHHE M HCIIOIH30BAHHE YETOBEUCCKHX
pecypcos.

16. Bpibop UCTOYHHKOB H IyTed TOKPBITHS TIOTPEOHOCTH B
YEJIOBEUECKHX PECypCax.

CymaocTth kagposoro | 1. Ilenn, 3amauyd W CYIIHOCTh KaJpOBOTO IUIAHWPOBAHHSA B
TUTAaHAPOBAHUSL. OpTaHH3aIIH.
[TnanupoBanne 2. XapakTepucTHKA KaJpOBOTO IJIAHUPOBAHMS.
HNOTpeOHOCTH B | 3. OOBEKT KaApoBOTO  IUIAHMPOBAHUS M INPHUHIMUIBI  €ro
YeJIOBEYECKUX pecypcax OpraHu3aIyH.
4. OyHKIMU TOApa3eNieHni 10 TUIAHUPOBAHUIO KaJIpOBOM paboTHI
B OpTraHU3aIHH.
5. Oransl ¥ BUIBI KaJPOBOTO MIAHUPOBAHHUSL.
6. CrpyKkTypa THIIOBOTO ONEPAaTHBHOIO IUIaHA KaJIpOBOW pabOTHI B
OpTaHHU3aIIH.
7. Nudopmanus uis KaIpoBOTo INIAHUPOBAHNUS,
8. KauecTBeHHass mMOTpeOHOCTH B UEIIOBEYECKHMX pecypcax - ee
CTPYKTYpa, TIOKa3aTelIu.
9. Wudopmanmst ®  METOABI  ONpENeNeHus]  KaueCTBEHHOH
MOTPEOHOCTH B Kapax.
10. Mopenu onpeiesieHHs: KaueCTBEHHOM TOTPEOHOCTH B KaJpax.
11. B3anMocBsI3b Kaue€CTBEHHONW M KOJIMYECTBEHHON MOTpeOHOCTEH B
Kajpax.
12. [Tokazareny KOMMYECTBEHHOW MOTPEOHOCTU B KaJpax U METOIbI
ec OIpe/eICHUs.
13. Hopwms! ynpaBnsiemocTn.
14. @dakToppl, ONpeneNAIoIMNEe IOTPEOHOCTh B YEIOBEYECKHX
pecypcax.
Haiim, ot6op wu mpuem | 1. INonutrka HaliMa KaapoB.
YEJIOBEUECKUX PECYPCOB 2. BuyTpeHHME 1 BHEIIHUE UCTOYHUKH NPUBJICYEHUS YEIOBEUECKUX
pecypcos. Mx npeumyIiecTsa 1 HEOCTATKH.
3. Br16op ncrounnkoB Haitma kaznpoB. [loHsTHE peKpyTHPOBAHUS.
4, Lenm oT6opa KampoB.
5. TunoBsle 3Tanbl 0TOOPA, UX COACPKAHUE.
6. Opranuzanys nporeaypsl orobopa
7. AHanu3 u onucaHue paboTsl U paboyero MecTa.
8. Mopens pabodero mecra.
9. Onucanne paboThl - OCHOBa pa3pabOTKU  JIOJDKHOCTHBIX
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MHCTPYKIUH, KBAIU(HUKAIIMOHHON  KapThl, KapThl  KOMIICTCHIIMH,
JUIHOCTHON CIeTI(UKAITHH.

10. Pacuer 3atpat Ha pabodee MecTo.

11. Mertoxbl OLEHKM NPETCHACHTOB Ha BAaKAHTHYIO IOJDKHOCTB

(pabouee mecTo).

12, Opraanzanus nprueMa Kaapos.

13. [Iponemypa mpreMa i JOKyMEHTAITHS.

14. PaccranoBka kaapos.

15. ApnanTanyst pabOTHUKOB.
MoruBanust B pabore c | 1. [ToHsiTHE 1 PO MOTHBALIUH B IOCTIDKCHUH LISNICH yIpaBiIeHUs..
4eJOBEYECKUMH pecypcamu | 2. Mopenb MOTHBAIMY TIOBEJICHHUS IIEPCOHAIA.

3 ConepxaTenbHble TEOpHUH MOTHBanMu (Teopun Macioy, Maxka

Knemnanna, ®penepuka ['epubepra).

4, [TpoueccyanbHbIe TEOPUU MOTHUBALIHH.
5. Omtata TpyAa: CyIIHOCTh U TIOHSTHE.
9 6. OyHKIIUHN 3apabOTHOM TIIATHL
7. CymHOCTh CTUMYIHpYIONIeH QpyHKIMH 3apaboTHON TIITATHI.
8. MarepunanbHOE 1 HEMAaTEpHATBHOE CTUMYJINPOBAHUE.
9. CoBepIICHCTBOBAHUE OTUIATHI TPY/A.
10. Henocrarku JECHCTBYIOIINX CHUCTEM MaTepualbHOTO
CTUMYJIMPOBaHUSI.
11. CyILIHOCTB U COACPIKAHUE TMOKMX CUCTEM OILIAThI TPYAA.
12. CoBpeMeHHbIe TEXHOJOTHH MOTHBAIINH [IEPCOHATA.
JlenoBas OLICHKa u | 1. TloHsATHE NEIOBOM OICHKH.
aTTecTalys  4enoBedeckux | 2. IleproIUYHOCTH NMPOBEICHHS AEIOBOI OLICHKH.
pecypcos 3. DNeMEeHTHI U 3Talbl OLIEHKH MepcoHaa.
4. OpraHuzanys NpOBEJCHUS IEIOBON OIICHKH.
5. Cmoco0bl CHIKCHUS CYObEKTUBHOCTH OIICHKH.
6. OOBEKTH U CYOBEKTHI ICTOBOH OLICHKH.
7. JloxymeHTanmuoHHoe W uH(popMannoHHOe oOecreueHne Iporecca
JIEJIOBOU OIIEHKH.
8. Ponp JMHEHHOTO pyKOBOIUTEIS MPH NMPOBEICHUHN JCIOBON OLICHKH U
aTTeCTalMy.
9. Ha3HaueHue u cojaep)KaHHE OIIEHOYHOW Oecelbl PYKOBOAMUTENS C
MOAYMHEHHBIM.
10. dopmupoBaHHE IKCIEPTHOI'O 3aKIIOYCHUS 110 pe3yibTaTaM JeI0BOM
OIICHKH.
11. Tloka3zaTenu AENOBOM OIEHKH U UX KiaccuUKaIys.
10 12. TpeGoBaHus K GOPMUPOBAHUIO CUCTEMBI TIOKa3aTeNICH OICHKH.
13. MeToxbl OLEHKHM KaJpoOB: OLEHKAa NOTEHIMala PabOTHHKA, JeIoBas
OLICHKA IIepCOHaa.
14. MeToabl MHIMBUIYAIBHOH OLEHKM M METOIBI TPYMIIOBOH OIEHKH
repcoHala.
15. TIpeumymiecTBa U HEAOCTATKA METO/OB OILIEHKH KaJpOB.
16. OcoOeHHOCTH IPUMEHEHUS Pa3INuHbIX METOAOB OLICHUBAHUSL.
17. oxyMeHTaIoHHOE COIIPOBOXKJEHUE pa3IUYHbIX METOJIOB
OLICHUBAHMSI.
18. TloaBemeHHE UTOTOB U KCIIOJIH30BAHUE PE3YJILTATOB JICIOBOM OLICHKH.
19. ArrecTanms KaJapoB: CYIIHOCT, LIEJIU U 33[1a4U IPOBEICHHUS.
20. Tloxa3zareny OLIEHKH IIPU aTTECTAlUN COTPYIHUKOB.
21. Drtanbl TpOBENEHMS ~ aTTECTallMM:  IOATOTOBUTENBHBIA  3Tarl,
aTTeCTaIys, 3aKJII0UYNTEIbHBIN 3Tall.
22. Metoxpl  aTTecTallMM:  METOABI  ONMCATENILHOTO  XapakTepa,
KOMOMHHUPOBAaHHbBIE METOIbI, IICEBJIOKOJIMUECTBEHHBIE METOIbI OLIEHKH.
Yupasnenue pa3BUTHEM [ToHsiTHE pa3BUTHS YETOBEUECKUX PECYPCOB.
YeJIOBEUECKHX PECYPCOB CyIIHOCTh | 11e7H 00y4eHHs IepcoHaa.
Knaccudukanus BumoB u Gopm o0ydeHHs ITepcoHaa.
IIpodopuenramus: MOHATHE, POIb.
11 [IpoaBuxeHue Kaapos.

[TonsTne kaprepsl. BeIOOp ¥ BUABI KapbephI.

DTarbl KapbepHOTO POCTa.

MonenupoBaHue Kapbephl.

YnpasneHnue Kapbepou u ciryeOHO-TIpohecCHOHATBHBIM

CoNoO~WNE
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MPOJIBHKEHUEM.
10. IoaroToBka, mEpPEeNOATOTOBKA M  IIOBBINIEHHE  KBaIU(pHUKALUH
HepcoHaa.

11. CucrteMHBIHi MOIX0I K O0yUCHHIO.

12. CoBpeMeHHBIE METOIBI M TEXHOJIOTHH O0yUCHHS.

13. CymHocTh HETIPEepPBIBHOM CHCTEMBI 00yUeHHS KaIpPOB.

14. TlepemonroroBka kaapos. I1

15. oBbIlIeHNE KBATM(HUKALUHA IEPCOHANA.

16. KoyuMHr 1 HaCTaBHMYECTBO: TIOHATUE U Pa3JIUYUSL.

17. Drtambl nporecca KOy4rHra M €ro NpeMMyIIecTBa.

18. dopmupoBaHue B3aMMOOTHOIICHUH B KOJUIEKTHBE.

19. CremneHpb «OTKPHITOCTH» OpraHU3alUH il paOOTHUKOB.

20. IlpenynpexnaeHne U pa3pelieHre KOHPIUKTOB.

21. ®upmeHHBIE MPa3IHUKA H COBMECTHBIE (POPMEBI IPOBEIACHNUS T0CYTA.
22. Ilpouemypbl ~ ympaBICHHS  HampaBlCHHbIE  HAa  IIOBBILICHHE
IPUBEPKEHHOCTH.

7.3 Bonipocs! AJ1s1 NPOMEKYTOYHOM aTTecTalMu

Hw

o1

LN

15.
16.
17.

18.
19.
20.
21.
22.
23.
24.

25.

Bonpocs! nis 3a4era

[Ipeamer ynpaBneHus yenoBeuecKUMU pecypcamu. OCHOBHBIE LI€JIM U 3a/1a4U Kypca.
Mecto u posib yOpaBJCHHUST YEIOBEYECKUMMH pECypcaMH B CHCTEME YIIpaBJICHUS
OpraHu3aIuen.

DBOJIIOIMS TEOPUH YIIPABJICHHS YETIOBEYECKUMHU PECYpCaMHU

[ToHSTHS «KaIpbI», «IIEPCOHAT, «YEIOBEYECKUE PECYPCH».

[lonsiTue © coaepkaHWe YETOBEYECKOTO, COIMAIBHOTO, OPraHU3allMOHHOTO U
MHTEJJIEKTYaTbHOTO KalmuTana.

Odwtocodust yrpaBieHUsT YeTIOBSUSCKUMH PECYPCAMH.

CucTeMHBIN MOAX0/ K YIPABICHHUIO YEJIOBEYECKUMH peCypcaMu OpraHU3alHH.
[TpuHIMITEI YIIpaBIICHUS Y€TIOBCUSCKUMH PECYPCAMH OpraHU3alliy M UX KilaccuUKaIius.
Knaccudukanus HOpPMAaTUBHO-METOAMYECKUX JOKYMEHTOB CHCTEMBI YIPABICHUS
YEJIOBEUECKUMU PECYpPCaMHU.

. Oprann3anlnOHHO-PACTIOPAIUTENBHBIE TOKYMEHTBHI.
11.
12.
13.
14.

Pernamentupyromue 10KyMeHTbI. KOJIJIEKTUBHBIN TOTOBOP U IpyrHe

Mertoabl ynpaBieHUs 4€I0BEYECKUMHU PECYpPCaMU U MX KIIaCCU(pHUKAIIHSL.

®opMupoBaHuE TPYIOBbIX KOJJIEKTHBOB.

BapuaHThl BKIIIOYEHHUS MTOJICUCTEMBl YIPABJICHUSI YEJIOBEYECKHMMU pecypcaMu B OOIIYIO
CUCTEMY YIpPaBJIECHMS OpraHU3aLNH.

OprannzaniioHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS KaIpaMH.

[TpuHIMIIBI POPMUPOBAHUS CUCTEMBI YIIPABJICHUS YEJIOBEYECKMMH pPECypcaMH.

Otanbel OpPraHU3allMOHHOTO IPOEKTHPOBAHMSI CHUCTEMBl YIPABICHUS YEJIOBEUYECKHUMH
pecypcamu.

Kanposoe, HOPMaTHUBHO-METOIUYECKOE, IIPABOBOE, JIEJIONPOU3BOJICTBEHHOE,
MH(OPMaLlMOHHOE U TeXHUYecKoe obecreueHne (pOpMHUPOBAHUS CUCTEMBI YIIPaBJICHUS
4eJI0BEYECKUMH PECYPCAMH.

Cucrema neneit ynpasieHHs 4€JI0BEYECKUMHU PECYPCAMHU.

OYHKIUU YHOpaBiIeHUs YeJIOBEYECKHMMM pecypcaMd M (YHKIIMOHAIBHOE pa3jeieHHe
Tpyna

CocraB ¥ CTpyKTypa IOACUCTEM CUCTEMBI YIIPaBICHUSI YEIOBEUECKUMU peCcypcaMu
KanpoBas nmonutuka yrnpaBieHHs YeI0BEYECKUMHU PECypcaMu.

Crpaterus ynpasieHHsl KaJpaMHu.

Otanbl  (OPMUPOBAHUSA CHCTEMBI CTPATETMYECKOTO VYIPABICHHUS YeIOBEUYECKHUMHU
pecypcamu.

KOHKYpeHTOCIIOCOOHOCTh ~ TPYJOBOrO  IMOTEHIMAla  OTAEIbHOrO  pabOTHUKA H
YeJI0OBEYECKUX PECYPCOB OPraHU3aLUH, METObI €€ OLIEHKH.
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26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.

61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

MapKeTHHT YeI0BEYECKUX PECYPCOB.

CerMeHTHpPOBaHUE PHIHKA TPYZa.

[TonuTrka HaiiMa B OpraHU3aluy.

Llenu, 3a7a4M U CYIIHOCTh KaJpPOBOIO IJIJAHUPOBAHUS B OpraHU3aLNH.

TumoBoii onepaTuBHBIN TJIaH KaJApOBOI pabOTHI B OpraHU3alnH.

KauecTtBeHHast mOTpeOHOCTD B YEIOBEUYECKUX PECYPCax U METO/bI €€ OMpPEe/IeIICHUS.
KonnyecTBeHHast MOTPeOHOCTH B UEIIOBEUECKUX PECYpCax U METOJIbI €€ ONPEICTICHHS.
[Tonutyka HaliMa kaapoB. ICTOUHHMKY NPUBJIEUEHHUS YETOBEUECKUX PECYPCOB.
[TpodopuenranmonHas padora.

[Ton6op kaapos,

[{enu u »Tambl 0TOOpa, UX COJAEPIKAHUE.

Monenb pabodero Mecra, ee 3HaUCHUE U COIepIKAHUE.

MeTo/1bI OIIEHKH PETEHACHTOB Ha BAKAHTHYIO JTIOJDKHOCTH (pabouee MecTo).
[Tpouenypa npuema pabOTHHKA B OpraHU3aLUIO U TOKYMEHTALU [Tpoliecca.
[TpodeccrnonanbHast, coluaibHas U OPraHU3aMOHHAs aJalTaus KaJpoB.

Pacuer 3arpat Ha pabouee mecTo.

MortuBanys MoBeJAEHMs B IPOLIECCE TPYAOBOM J1€ATENbHOCTHU: TIOHATUE U POJIb.
CoaeprxarenbHble TEOPUU MOTUBALIUH.

[TpoueccyanbHple  Teopun  MotuBauumu.  KomiuiekcHas — cuctemMa  MOTHBALUU
YeJIOBEUECKUMU pecypcaMu, €€ HHCTPYMEHTapHil.

Omutara TpyAa: CyIIHOCTb U ITOHSTHE.

OyHKIMH 3apabOTHOM IJIaTHI.

MartepuanbHOE U HEMaTepUaIbHOE CTUMYJIUPOBAHUE.

CymHOCTh U cofiepKaHie THOKUX CUCTEM OIUIATHI TPY/Ia.

JlenoBas olieHKa KaJipoB: MOHATHUE, LIETH, IEPUOJUUHOCTD.

DJIEMEHTHI U 3Tallbl OLICHKU [IEPCOHAIA.

Opranu3zanys IpoBeJeHHUS 1€I0BON OLIEHKH.

JlokyMeHTanmoHHoe 1 uH(opMalMoHHOE 0becredeHne mporecca J1eJI10BOM OLIEHKH.
[Toka3zarenu neOBOM OLEHKU M UX Kilaccu(UKaus.

Posib nTMHENHOTO PYKOBOANTENSI IPU MPOBEACHNUN AEIOBON OLICHKH M aTTECTal[UH.
OrneHka u aHaju3 KaJIpoBOT0 MOTEHIHAA.

OreHka TpyI0BOTrO BKJIaJa paOOTHUKA.

JIOKyMEHTAIlMOHHOE CONPOBOXKJIEHUE PA3JIMYHBIX METOJOB OLCHUBAHUS U IOJABEACHUE
UTOTOB OLIEHKH KaJPOB.

ATTecTanus KaJpoB: CYIIHOCTb, LIEJIU U 337a4U IPOBEACHHUS.

[Toka3zaTenu OLUEHKH NPU aTTECTALUU COTPYAHUKOB.

Otanbl  MpOBEJNEHUS  aTTecTalMd:  MOATOTOBUTENbHBIM  3Tall,  aTTecTalus,
3aKJIFOUYNTEIbHBIN 3Tall.

MeTtobl aTTeCTallMU: METOABI OMUCATEILHOTO XapakTepa, KOMOMHUPOBAaHHbIE METO/BbI,
IICEBJOKOJIMYECTBEHHBIE METO/IbI OLICHKHU.

JlokyMeHTupOBaHUE IPU IPOBECHUH aTTECTAllUN pAOOTHUKOB OpraHU3alliH.
[TonsiTHEe pa3BUTHS YETOBEUECKUX PECYPCOB.

CymHocCTb, 11e7H, BUIbI U (GopMbI 00yUeHHS IepcoHaa.

CoBpeMeHHbIE METO/IbI U TEXHOJIOTHU O0yUYEeHHUS.

KoyuuHr 1 HacTaBHUYECTBO: MOHATUE U PA3THYHUSL.

Opranuzanus o0y4eHHs KaJpoB.

[Ipodopuentannonnas padoTa: MOHATHE, POIb U (OPMBL.

[Tepememnienust kapoB, paboTa ¢ KaJpOBBIM PE3EPBOM

[TonsiTvie 1 BUIBI Kapbepbl, UX KIaccUPUKAIHS.

Oranbl KapbepHOTO POCTa.

Mogenu kapbephl.

[ImanupoBaHue OEI0BOM KapbepbL.

16



74. TloaroToBKa, MepernoroTOBKa U MOBHIIIEHNE KBATU(PUKAIIUN YeTIOBEUECKIX PECYPCOB.
75. BbICBOOOXKIEHNE KaIPOB.

76. KoH(IUKTHI B KOJIJICKTUBE.

77. «OTKPBITOCTB)» OpPTaHU3aAIUHU JJIsI pAOOTHHUKOB U 0OpaTHAas CBA3b.

78. Ouenka 3(pPeKTUBHOCTH YIIPABICHUS YEIIOBEYSCKUMU pPeCypcamu.

8 YueOHO-MeToqMYecKkOe U MHGOPMALIMOHHOE 00ecnieYeHue JUCIUIINHBI

8.1 OcHoBHas uTEpaTypa
1. KoMITeTeHTHOCTHBIN MOAXO0/ B YIPABICHUU TIEPCOHATIOM [ DJIEKTPOHHBIA pecypc] : yueOHUK /
O. JI. YynanoBa. - DnektpoH.gaH. - MockBa : UH®PA-M, 2021. - 368 c. - (Bsicuee
obpasoBanue - bakamaBpuar). - Buemssst cesiaka: http://znanium.com/go.php?id=1009602
2. YrpaBieHre IepCOHAIIOM OpraHu3anuu [ DIeKTpoHHbIH pecype] : yueOnuk / [A. S. Kubanos
u ap.] ; mox pexa. A. A. KuGanosa. - 4-e uzn., A01. U niepepad. - DnekTpoH.aad. - M. : Uadpa-M,
2019. - 695 c. - (Beiciee oOpazoBanue - bakamaBpmar). - Buemnsisi  ccblika:
http://znanium.com/go.php?id=1003212
3. YnpaBieHue NEpCOHAIOM OpTaHU3aIMH: TEXHOJOTMH YIPABICHUS Pa3BUTHEM IIEpCOHANA
[Onextponnsblii pecype] : yueOnuk / [O. K. MuneBa u ap.] ; mox pea. O. K. MuneBoi. -
Onekrpon.gad. - M. : Uuadpa-M, 2019. - 160 c. - (Beicmiee obpazoBanue - bakamaBpuar). -
Buemnss cepuika: http://znanium.com/go.php?id=1003546
4. VYupaBjieHHE MEPCOHAIOM: Pa3BUTHUE TPYAOBOrO MOTEHIMaNa [DIEKTPOHHBIA pecypc| :
yuebHoe mocobue / M. U. byxankoB. - OnekTtpon.nad. - M. : Uudpa-M, 2019. - 191 c. -
(Briciee oOpa3zoBaHue - Marucrparypa). - Buemnsa CCBUIKA:
http://znanium.com/go.php?id=1006759

8.2. Jlono/THUTeIbHAS JTUTEPATYPA, B TOM YHCJe MeTOANYECKHEe YKA3AHUA:

1. VYrpaBieHue MEepCOHAJIOM: METOJUYECKHE PEKOMEHIAIMU [0 H3y4YEHUIO
mucuuminael / T.I' Poguonosa. — Boaorma—Monounoe: Boaoroackas TMXA, 2020. — 35 c.
2. CoseroB, IlaBen MuxaitnoBuu. YemoBeueckuii kamutai. CyIIHOCTb, OIEHKA,

MoTuBaius [DnekTpoHHbI pecypc]: monorpadus / II. M. Cosero, C. E. Kabuukun. -
OnektpoH. nad. (12245 KBb). - [b. m.] : LAP LAMBERT AcademicPublishing, 2013. - 172 c. -
3arn. ¢ TUTya. 3kpaHa. - Pexum pocryma: http://molochnoe.ru/bookdl/?1d=388 Bremmnss
ceeuika: http://molochnoe.ru/bookdl/?1d=388

3. O¢denaues, A. T'. YenoBeueckre pecypchl pOCCUICKUX OM3HEC-OpraHu3aluil:
npoOseMbl (OPMUPOBAHUS U YHpaBieHUS [DIeKTpoHHBIM pecypc]| : Mouorpadus / A. T.
O¢enaues, E. C. banabanosa, A. B. Pe6pos. - Dnektpon. naH. - M. : UHOPA-M, 2018. - 192 c.
- Buemnss cepuika: http://znanium.com/go.php?id=459403

4. I'enxuH, bopuc Muxaiinosuy. VYipaBineHue 4YelOBEUECKUMHU  peCcypcaMu
[DnexTponnsblit pecypc] : yueonuk / b. M. I'enkun, U. A. Hukutuna. - DnekTpoH. gaH. - M. :
Hopma : UHOPA-M, 2019. - 464 c. - Buemnss cepiika: http://znanium.com/go.php?id=405393

S. KoHcynbTUpOBaHHE B YyNpaBI€HWU YEIOBEUECKUMHU pecypcamMu [DIeKTPOHHBIN
pecypc] : yuebHoe ocobue / [H. U. [llatanosa u ap.] ; pea. H. U. [llaranosa. - D1eKTpoH. 1aH. -
M. : UIH®PA-M, 2019. - 221 c. - Buaemnss cepinka: http://znanium.com/go.php?id=413110

6. Pe3nuk, Cemen JlaBbinoBud. MeHeKMEHT [DneKTpOHHBIN pecypc]
moHorpadwus / C. JI. Pe3nuk. - D1neKTpoH.1aH. Ku. 4 : VYiopaeneHue denoBEYECKUM
MIOTEHIIMAJIOM B COLMAIbHO-DKOHOMHUYECKHUX cucTtemax. - M. : MHOPA-M, 2021. - 319

c.Bremwss cepuika: http://znanium.com/go.php?id=448652

8.3 IIporpammHuoe obecnieuenue U UHTEpHET-pecypenl:

JIuueH3noHHOe MporpaMMHoe odecrneyeHme:
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http://znanium.com/go.php?id=1003212
http://znanium.com/go.php?id=448652

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0OTE€YECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpustue 8. Kondurypanus, 1C: byxranrepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantlntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHBIN

CB0001HO pacnipocTpaHsieMoe JUIEH3UOHHOE NIPOrPAMMHOe o0ecrneveHne:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTE€YECCTBCHHOC

Sunexc.bpaysep

NudopmannonHbie CipaBOYHbIE CHCTEMbI

— EnuHoe okHO JjocTyna K 0o0pa3oBaTelbHBIM _pecypcaM — PpPexXHM JOoCTyma:
http://window.edu.ru/

— UIIC «Koncynbrantllnroc» — pesxum nocryna: http://www.consultant.ru/

— Wnrepdakc - LleHTp packpbITHs KOPIOPATHBHON WMH(pOpManuu (CepBep PaCKPHITHS
uHpOpMaIKKN) — peKuUM Joctyna: https://www.e-disclosure.ru/

—  Wudopmanmonno-npaBoBoit  mopran  [TAPAHT.RU —  pexum  gocryna:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs crpaBoyHas cucTeMa «CelbXo3TexHuKa» (Web-Bepcusi) - pexum
noctym: http://gtnexam.ru/

IIpodeccnonanbabie 0a3bI JaAHHBIX

— Hayunas snexkrponnas oubmuoreka eELIBRARY.RU — pexum noctyna: http://elibrary.ru

— Haykomerpuueckas 6a3a JaHHBIX SCOPUS: 6a3a JaHHBIX pedepaToB W LUTUPOBAHMS —
pekum poctyma: https://www.scopus.com/customer/profile/display.uri

— Odurmanbhbiii caiit denepanbHON CIIyKObl TOCYIApCTBEHHOW CTaTUCTHKH — PEXUM
noctyna: https://rosstat.gov.ru/ (OTKpbITHIi AOCTYIT)

— Poccuiickas Axanemus Hayk, OTKpBITBI JOCTYH K Hay4HbBIM >XypHajaM — DPEXKHUM
noctyna: http://www.ras.ru (OTKpbITBI TOCTYII)

— OdunmanbHelii calT MuHHCTEpPCTBa CeIbCKOTO x03sicTBa Poccuiickoit denepanuu —
pexxum goctyma: http://mex.ru/ (OTKpBITBIH TOCTYI)

DJIeKTPOHHbIE OMOJIMOTEeYHbIE CUCTEMbI:

— DnexkTpoHHBI  Oubmmoreunbli  karamor Web  HMPBUMC -  pexum  jgocryma:
https://molochnoe.ru/cqi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DOBC JIAHb — pexxum nocryna: https://e.lanbook.com/

— DOBC Znanium.com — pexxum nocryna: https://new.znanium.com/

—  DBC IOPAUT — pexum poctyma: https:/urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DnexTpoHHass OMOIMOTEKAa H3IATENBCKOTO IEeHTpa «Akagemus»:. https://www.academia-
moscow.ru/elibrary/ (xomnexius CITO)

— DOBC ®I'bOY BO Bosoronckas TMXA — pexxum nocryma: https://molochnoe.ru/ebs/
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9. MaTepuajabHO-TeXHHYECKOE o0ecneyeHne TUCIHMInHbI

9.1 HaumeHOBaHMe mNOMelIeHUN [JsI TpPOBeJeHHs] BCeX BHIOB Y4YeOHOI
AeATeJIbHOCTH, NPeIyCMOTPEHHOH Y4eOHbIM ILIAHOM, B TOM 4YMcCJe MOMelleHHs s
CaMOCTOAITEIbHOI PadoThbl, ¢ yKa3aHMeM Iepe4yHsl OCHOBHOr0 00OpyI10BaHMs, y4eOHO-
HATJISIAHBIX MOCOOMI1 U MCII0JIb3yeMOTr0 MPOrPaMMHOI0 o0ecredeHust

VYyeOnas ayauropust 5101 JleknuoHHas ayauTopusi, A INPOBEAEHUS TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTallMi; TEKYIIEro KOHTPOJS M IPOMEKYTOYHOW aTTECTAlUU.
OcHameHHoCTh: Y4eOHass mebenb: cronbl — 31, crymes — 70, mocka MenoBas. OCHOBHOE
o0opyoBaHue: IKpaH [ poekTopa 1 mT., poeKTop - 1 MIT., KOMIbIOTEP B KOMIUIEKTE - | IIT.
[Iporpammuoe obecnieuenue: Microsoft Windows 7 Professional, JIuuenszun 49230531,
Microsoft Office Professional 2007, JInuensun 42543554

VYyeOnas aynurtopus 5206 18 NpoBeAECHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHSTHUH,
TPYNIOBBIX KOHCYJbTAllUd, CaMOCTOATENbHOW paboThl. OcCHAIIeHHOCTh: Yd4eOHas MeOens:
ctoJibl — 15, cTynbst — 29, nocka menoBas

9.2 Obecnneuenne odpaszoanus s gun ¢ OB3

s obecnieueHust oOpa3oBaHUS MHBAIUIOB M JIMI C OTPAaHUYEHHBIMH BO3MO>KHOCTSMU
3JI0POBbBsSI peaIn3alus AUCIUILUIMHBI MOKET OCYIIECTBISATHCS B aJalTHPOBAHHOM BHJE, UCXOMS
U3 UHAMBUAYAIBHBIX ICUXO(U3MYECKHMX OCOOEHHOCTEM M IO JIMYHOMY 3asBJICHUIO
00y4aromerocs, B 4aCTH CO3JaHMs CIICIIHAIbHBIX YCIOBUH.

B cneumanbHble ycIoBHS MOTYT BXOAMTBH: IPEAOCTABICHHE OTIEIBHOW ayJUTOpHUH,
HEOOXOMMBIX TEXHUYECKHUX CPEICTB, MPUCYTCTBUE aCCUCTEHTA, OKA3hIBAIOIIEr0 HEOOXOIMMYIO
TEXHUYECKYI0 IIOMOIIb, BBIOOP (POPMBI NMpe10CTaBICHNU UHCTPYKIMU MO MOPSAAKY MPOBEACHUS
TEKYIIETO KOHTPOJS M TPOMEKYTOYHOW AaTTeCTallid, HWCIOJIb30BAHUE  CIHEIHAIBHBIX
TEXHUYECKUX CPEJICTB, IIPEIOCTABICHUE MTepephIBa JJIs IIpUeMa UL, JIEKapCTB U JIp.

Jis auI ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI IIPEIYCMOTPEHA OpraHHU3alus
KOHCYJIbTAIlMH C UCIIO0JIb30BAaHUEM 3JICKTPOHHOM MOYTHI.

VY4eOHO-MeTOIUYECKHE MaTepuasbl JUIsl CaMOCTOSITENIbHOM pPadOThl 00ydaroIUXCs W3
YHCIIa MHBAIK/IOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3710poBbst (OB3) npenocTapistoTcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHWYCHUSM UX 37I0POBbS U BOCHIPUATHS HH()OPMAITIH:

JUist T ¢ HapyIIEHUSIMH 3pEHMSL:

— B leyaTHOU (popme yBeIMUEHHBIM HIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JUist a1 ¢ HapyIIeHUsIMU OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B TIle4aTHOU opme,

— B (popMe 2IIEKTPOHHOT O TIOKYMEHTA.

JlaHHBIN TIEpEYeHb MOXKET OBITh KOHKPETH3HPOBAH B 3aBHCHMOCTH OT KOHTHHICHTA
oOyJaromuxcs.
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10 KapTa koMneTeHIHii TUCIHUIIIHHbI

YpasiieHue n1epcoHaIoM

Llens quCHHUIITIHBL

Henp u3yyeHHsi TUCHMIUIMHBI - cHOPMHUPOBATH CHCTEMY 3HAHHMH O HMOHATHAX, 3aKOHOMEPHOCTSAX U METoIax padoTHI C
KaJIpaMy COBPEMEHHON OpraHM3ally U OCBOMThH HABBIKH NMPAKTUYECKOH paboThl B 00JaCTH YIPABICHHS IEPCOHATIOM, HEOOXOAUMBIX
Jutst 3 (EKTUBHOTO BEJCHUS OM3HECa.

33[[&‘11/1 JUCHUITIINHBI

1. CdopmupoBaTrh cucteMy 3HaHMH 1O pa3pabOTKe OPraHMW3alMOHHOTO MEXaHW3Ma YIPABICHHS IEPCOHAJIOM - LEJsM,
(yHKIMSIM, OpraHM3allMOHHOM CTPYKTYpE, OCHOBHBIM IPOLIEypaM YIpPaBJICHHUS;

2. 3y4nTh paziaudHble B3I Ha 2QQEKTHBHOE yIIpaBIeHHE U OBJIaeTh COBPEMEHHBIMH METOJaMU paboThI C KaipaMu;

3. OcBOHTbH METO/IBI UCCIIEAOBAHUS COCTOSHUS TIEPCOHANA, CIOCOObI HHTEPIIPETalul HHpOpMauK 0 Kaapax OpraHu3aluy 1
MOAXOMABI K 00ECTICUCHNIO PAa3BUTHS Ka{POBOTO MTOTCHIINATIA;

4. N3y4nTh coaepkaHue ¥ NPUHIHUIBI (POPMHUPOBAHUIO KaJPOBOH MOINTHKH M CTPATETUH YIIPABIICHUS IIEPCOHAIIOM;

5. BelpaboTaTh HaBBIKM IPAKTHIECKOH pabOTHI IO IITAHUPOBAHHIO KOIWYECTBEHHON M KaueCTBEHHOW MOTPEOHOCTH B Kajpax,
opraHm3anuy padoTsl MO Habopy M 0TOOPY KaapoB, (GOPMHUPOBAHHIO pe3epBa M IUIAHUPOBAHUIO IEIOBOW Kapbepbl, MMOJTOTOBKH U
MIEpPETIOITOTOBKH KaJIpoB, OOyYEHHIO, MOTHBAllMM W OPraHM3alMH TpyJa pPaOOTHUKOB, MPOBEICHHUIO [EJIOBOI OIEHKH KaapoB,
OpTaHM3aIH MAPKETHHTOBOH AEATEIBHOCTH B 00JIACTH KaJpOB;

6. OcBOHTH CIOCOOBI KOOPIMHAIMY B3aMMOOTHOUICHU I PYKOBOIUTEINS, TPYAOBOTO KOJUIEKTUBA U OTJEIIbHBIX paOOTHHKOB

B mporiecce 0CBOCHUS TaHHOMN NUCIMIUIMHBI CTYJCHT (DOPMHPYET U JEMOHCTPHUPYET CIICIYIOIIUE

Komnerenmun

Munexc | DopMyIUpOBKa

YK-3 CmocobeH OCYILIECTBIISATh
COLMANIbHOE B3aMMOZCHCTBHE
U PEaM30BbIBATH CBOIO POJIb
B KOMaH/Ie

[Tnanupyemblie pe3yabTaThl 00yUeHHs Texnonoruu dopma OLIEHOYHOT O Ilokazarenu u KpuTepun
(dbopmupoBaHUsI cpencTBa OLICHUBaHUSA

YHuBepcanabHbIe KOMIIETEHIIMT
UA-1YK-3TToanmaer 3¢ ¢HEKTHBHOCTD Ioporoswrii
HCIOJIb30BaHUS CTpaTeruu Jlexuu VYcTHBIif (YA0BJ1€TBOPUTEIbHbIH)
COTpyOHMYECTBA I JOCTIDKEHHS OTIPOC/TECTUPOBAHHE 3HaeT crocoObl 3P PEeKTHBHOTO
IIOCTaBJICHHON IIEJIH, OTIPEeeIieT CBOIO CeMuHapckue UCTIOJIB30BaHUS CTPAaTeTuH
pOJIb B KOMaHJIe 3aHATHUA COTPYAHUYECTBA JUIS JOCTIKEHHS
NA-2YK-3Tlonnmaet 0COOEHHOCTH MIOCTAaBJICHHOM 11eJI1, ONpeIeNsieT
MTOBEJICHUS BBIJICIEHHBIX I'PYIII JIOCH, CamocrosrenpHast CBOIO POJIb B KOMAH/IE
c KOTOPBIMH paboTtaer U pabota IIpoaBuHYTHII
B3aMMOJEHCTBYET, YYHUTBIBAET HX B (xopouo)
CBOEH AEATEIbHOCTU Ywmeer: IlpenBuners pe3ynbTaThl
NA-3YK-3Ipensuaur pe3yAbTaThI (TocencTBUS) JIMIHBIX TESHCTBUIN U
(mociencTBusl) JMYHBIX JACHCTBUH | IUIAHUPOBATh MOCIEI0BATENBHOCTD
IUTAaHUPYET TOCNIEN0BaTENLHOCTh 1arOB LIaroB Al JOCTXKEHHS 3aJaHHOTO
JUTSL JOCTHKEHHS 33aHHOTO pPe3yibTaTa pe3yibTaTa
NA-4YK-3D2ddexTnBHO Bbicoxuii
B3aUMOJEHCTBYET ¢ APYIMMM UJIEHAMMU (0TIM4HO)
KOMaH[IBI, B T.4. Yy4acTByeT B OOMeHe Baaneer criocobamu
nHpOpManuel, 3HAHUAMHI U OIBITOM, U B3aMMO/ICHCTBHSA c JIpYyTUMHI
MIPE3CHTAIllMA  PE3yJIbTaTOB  PabOTHI WIEHAMH  KOMaHAbl, B  T.4.
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KOMaH/IbI y4JacTByeT B oOMeHe HH(OpMaIieH,
3HAHUAMHU u OIIBITOM, u
MIPE3EHTAIMN PEe3yIbTaTOB PaOOTEI
KOMAaHJIbI
IIpodeccuoHaJbHbIe KOMIIETEHIIUH
K -1 Criocoben ocymectBiTh | MJI-1 TIK-1 3HaTh HOPMBI M IPOLIEAYPEI Jlexuyu Ioporoswrii
OnpeaeIIeHue HOPM U | yIpaBICHUS IIEPCOHATIOM YcTHbIi (yA0BJ1€TBOPUTEIbHBbIH)
TIpomexyp VIOpaBJIeHUS | MOApa3AeIeHUN TOIIEPKKA CeMuHapckue OTIPOC/TECTHPOBAHHE 3Haer crmocoObl  OIpeneNeHHs
nepconanoM nozapazneneHuid | MJ-2 I[IK-1 Ymets onpenensite HOpMbI 3aHATUSL HOPM H TMpOLEAyp YNpaBJiCHUA
TIOJIIEPIKKH U MPOLEYPhl YIPaBICHUs EPCOHATIOM NePCOHATIOM MOJIpa3/ieNeHui
MOJIpa3/ieNIeHui MoIIePIKKY CamocrosTenbHas TOJ/IePKKH OpraHnu3alin
UA-3 1IK-1 Brmagers  Meronamu pabota IIpoaBUHYTHIN
ONpENCNICHUsT HOPM M TPOILEIyp (xopomo)
yIpaBJICHUS MIEPCOHATIOM YMmeer: OpUMEHATH  CIIOCOOBI
MIOJIpa3/IeNIeHUH MOIAEePIKKH OlpeNieNIeHHs] HOPM M IPOIEeTyp
YTIPaBIICHUS TIePCOHAIIOM
TIoJpa3ieeHuH MO JICPKKH
OpTaHM3aINN
Boicoknii
(OTJINYHO)

Buiageer crocobamu ompeneneHus
HOPDM H TMPOLENYp YIPaBICHUS
NIEPCOHAJIOM HOJpa3eJICHu
HOJ/IeP>KKH OpraHu3aluu
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